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Overview. Edil San Felice SpA Società Benefit is an Italian company active in the field of 

highway infrastructure maintenance. The Group is based in Nola (NA) and started in 1979 

as a provider of ordinary maintenance services to Autostrade, gradually becoming an 

integrated provider of infrastructure maintenance and services, specializing in every 

activity in the ordinary as well as extraordinary maintenance sectors, following a policy of 

zero subcontracting in order to guarantee the maximum quality. The Company today 

employs over 230 professionals and is equipped with more than 110 vehicles and can 

boast a long track record of successful projects and supply of services, which allows it to 

embark in the next stage of its growth process, after the opening of the new operations 

hub in Bologna.  

Historical Financials. In FY23, Edil San Felice broke its revenues record reaching €45.7mn 

in total revenues and confirming the strong growth trend with a CAGR19-23 of 26.2%. 

Revenues increased thanks to the high quality of its projects’ portfolio and the addition of 

new contracts, despite the tough macroeconomic context experienced. The Company 

increased its EBITDA, which rose from €2.3mn in FY19 to 11.6mn in FY23 at a CAGR19-23 

of +49.7%, signaling the Company’s ability to plan its business growth by choosing to take 

charge and execute the most profitable projects. Indeed, the EBITDA margin improved as 

well, reaching 25.4% in FY23, up from 20.1% registered in FY22. As for the balance sheet, 

the Group moved from a FY22 NFP of -€2.5mn to -€5.1mn in 2023, improving its cash 

position. 

Market overview. The outlook for the highway maintenance market looks positive in the 

next years thanks to an upsurge to investments on infrastructure upgrade and 

maintenance from the larger Italian highway concessionaries. Autostrade per l’Italia, the 

largest highway player in Italy budgeted a €21.5bn investment plan for the 2021-2038 

period, €7bn of which dedicated to maintenance, whereas the second largest highway 

concessionary ANAS has devoted €50bn to infrastructure maintenance and upgrade for 

the 2022-2031 period. These planned maintenance plan should be able to prop up the 

highway maintenance sector in the medium-long term, benefiting maintenance service 

operators like Edil San Felice. 

Valuation. Our valuation - based on DCF and market multiples method (EV/EBITDA and 

P/E) - returns an equity fair value of €104.2mn, or €5.4ps, implying an upside of 25.9% on 

the current market price.    
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Volume Edil San Felice S.P.A. FTSE Italia Growth

€ Million FY20A FY21A FY22A FY23A FY24E FY25E FY26E FY27E

Total Revenues 24.0 29.2 34.3 45.8 51.6 59.3 64.2 70.7

EBITDA 5.0 4.4 6.9 11.6 11.9 13.8 15.2 16.8

margin 21.0% 15.2% 20.1% 25.4% 23.0% 23.2% 23.6% 23.8%

Net Profit 3.4 2.9 4.8 8.5 8.3 9.4 10.2 11.4

margin 14.1% 9.9% 13.9% 18.6% 16.1% 15.9% 15.9% 16.1%

EPS n.a. n.a. n.a. 0.44 0.43 0.49 0.53 0.59

NFP (2.7) (2.3) (2.5) (5.1) (9.3) (15.3) (23.7) (33.0)

Main Shareholders

The Sight Srl (Lorenzo Di Palma) 75.87%

Invitalia SpA 7.19%

Indépendance AM SAS 5.54%

Mkt Cap (€ mn) 82.8

EV (€ mn) 73.5

Shares out. 19.2

Free Float 11.40%

Market multiples 2023 2024 2025

EV/EBITDA

Edil San Felice S.P.A. 6.7x 6.5x 5.6x

Comps Median 7.4x 6.6x 6.0x

Edil San Felice S.P.A. vs Median -10% -1% -7%

P/E

Edil San Felice S.P.A. 6.2x 6.4x 5.7x

Comps Median 14.5x 13.8x 12.9x

Edil San Felice S.P.A. vs Median -57% -54% -56%

52 Wk High (€) 4.39

52 Wk Low (€) 2.38

Avg. Daily Trading 90d 7,758

Price Change 1w (%) 7.77

Price Change 1m (%) 33.54

Price Change YTD (%) 56.36

Market Data

Stock Data
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Key Figures – Edil San Felice SpA S.B. 

 
Source: Company Data (2020A-23A), KT&Partners’ forecasts (2024E-27E) 

 

  

Current price  (€) Fair Value (€) Sector Free Float (%)

4.30                           5.41  Infrastructure 11.4%

Per Share Data 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

Total shares outstanding (mn) n.m. n.m. n.m. 19.25 19.25 19.25 19.25 19.25

EPS n.m. n.m. n.m. 0.44 0.43 0.49 0.53 n.m.

Profit and Loss (EUR million) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

Total Revenues                           24.0                           29.2                           34.3                           45.8                           51.6                           59.3                           64.2                           70.7 

EBITDA                              5.0                              4.4                              6.9                           11.6                           11.9                           13.8                           15.2                           16.8 

EBIT                              4.8                              4.1                              6.4                           10.6                           10.5                           11.9                           12.8                           14.2 

EBT                              4.8                              4.1                              6.2                           10.3                           10.3                           11.7                           12.7                           14.1 

Taxes                           (1.4)                           (1.3)                           (1.5)                           (1.8)                           (2.1)                           (2.3)                           (2.5)                           (2.8)

Tax rate 29% 31% 23% 18% 20% 20% 20% 20%

Net Income                              3.4                              2.9                              4.8                              8.5                              8.3                              9.4                           10.1                           11.3 

Net Income attributable to the Group                              3.4                              2.9                              4.8                              8.5                              8.3                              9.4                           10.1                           11.3 

Balance Sheet (EUR million) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

Total fixed assets                              2.5                              5.2                              6.6                           12.2                           13.9                           14.5                           14.6                           14.4 

Net Working Capital (NWC)                              2.1                              1.6                              4.1                           14.6                           17.5                           20.7                           22.8                           25.4 

Provisions                           (0.8)                           (1.0)                           (1.4)                           (1.7)                           (2.1)                           (2.5)                           (2.9)                           (3.2)

Total Net capital employed                              3.8                              5.8                              9.4                           25.1                           29.2                           32.7                           34.5                           36.6 

Net financial position/(Cash)                           (2.7)                           (2.3)                           (2.5)                           (5.1)                           (9.3)                         (15.2)                         (23.5)                         (32.6)

Total Shareholder's Equity                              6.5                              8.1                           11.9                           30.2                           38.5                           47.9                           58.0                           69.3 

Cash Flow (EUR million) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

Net operating cash flow                              3.6                              3.2                              5.4                              9.8                              9.8                           11.4                           12.6                           14.0 

Change in NWC                              0.5                              0.6                           (2.5)                         (10.5)                           (2.8)                           (3.3)                           (2.0)                           (2.6)

Capital expenditure                           (1.1)                           (3.0)                           (1.8)                           (6.3)                           (3.0)                           (2.5)                           (2.5)                           (2.5)

Other cash items/Uses of funds                              0.2                              0.2                              0.2                              0.1                              0.4                              0.4                              0.4                              0.3 

Free cash flow                              3.2                              0.9                              1.3                           (7.0)                              4.3                              6.0                              8.4                              9.2 

Enterprise Value (EUR million) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

Market Cap  n.m.  n.m.  n.m.                           52.9                           82.8                           82.8                           82.8                           82.8 

Minorities                                  -                                  -                                  -                                  -                                  -                                  -                                  -                                  - 

Net financial position/(Cash)                           (2.7)                           (2.3)                           (2.5)                           (5.1)                           (9.3)                         (15.2)                         (23.5)                         (32.6)

Enterprise value  n.m.  n.m.  n.m.                           47.8                           73.5                           67.6                           59.3                           50.1 

Ratios (%) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

EBITDA margin 21.0% 15.2% 20.1% 25.4% 23.0% 23.2% 23.6% 23.8%

EBIT margin 19.9% 14.1% 18.6% 23.1% 20.4% 20.0% 19.9% 20.0%

Gearing - Debt/equity -41.5% -28.6% -21.2% -16.9% -24.0% -31.7% -40.5% -47.1%

Interest cover on EBIT 0.0% -0.5% 2.6% 2.5% 1.9% 1.3% 0.8% 0.4%

NFP/EBITDA -0.53x -0.52x -0.37x -0.44x -0.78x -1.10x -1.55x -1.94x

ROCE 126.3% 71.7% 68.2% 42.2% 36.1% 36.3% 37.0% 38.6%

ROE 52.4% 35.7% 40.0% 28.2% 21.5% 19.6% 17.5% 16.3%

EV/Sales 3.24x 2.66x 2.27x 1.70x 1.51x 1.31x 1.21x 1.10x

EV/EBITDA 15.41x 17.56x 11.28x 6.68x 6.53x 5.65x 5.13x 4.63x

P/E 15.64x 18.39x 11.13x 6.22x 6.40x 5.65x 5.23x 4.69x

Free cash flow yield 4.1% 1.1% 1.7% -9.1% 5.6% 7.8% 10.9% 11.8%

Growth Rates (%) 2020A 2021A 2022A 2023A 2024E 2025E 2026E 2027E

 Sales  32.9% 21.6% 17.5% 33.6% 12.6% 15.0% 8.2% 10.1%

 EBITDA n.m. -12.2% 55.7% 68.9% 2.2% 15.7% 10.2% 10.8%

 EBIT n.m. -13.7% 54.7% 66.0% -0.4% 12.5% 7.6% 10.9%

 Net Income n.m. -15.0% 65.3% 79.0% -2.8% 13.2% 8.1% 11.4%
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Key Charts 

Total Revenues (€mn)   Sales Revenues breakdown by type of Maintenance (€mn) 

 
 Gross Profit, Gross Margin (€mn, %)1    EBITDA and Net Revenues (€mn), EBITDA and Net margin (%) 

 
Net Working Capital  (€mn, %)   NFP/(Cash) (€mn) and NFP/EBITDA (x times)  

  

 
1 Margins are calculated on Total Revenues 
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Investment Case 

One-Stop-Shop infrastructure company. Edil San Felice model stands as one-stop-shop in the 

highway maintenance arena, offering a full range of services needed for the maintenance of 

highway infrastructure. The array of services offered encompasses road maintenance, road 

signage services, as well as airport maintenance, industrial and residential building services, 

environmental and waste services, cleaning and sanitization services. Thanks to its know-

how, the long and successful track record, and the assets at its disposal, ESF is able to manage 

every step of the activities, from the tendering and awarding phase to the delivery of the 

projects. 

Zero subcontracting policy. Edil San Felice follows a zero-subcontracting policy, handling 

every activity of a project without relying on other players or competitors, keeping full control 

of the project execution in every step. ESF acts as the exclusive counterpart for customers 

during the projects’ execution, guaranteeing the quality and efficiency of services without 

additional procedures or any possible liability arising from subcontracting. ESF’s independent 

approach helps to build a successful track record and to accumulate skills and know-how, 

which give an edge to secure larger tenders and contracts, furthering the track record 

improvement and so on. 

Certifications. Edil has a long list of certifications which are crucial to compete in their sector, 

enabling it to pursue and secure contracts for which the qualifications and competence 

attested by the certifications are necessary and often mandatory. Among them are the SOA 

certifications, compulsory for participating in tenders for public work valued over €150k. ESF 

is certified for public works in 16 SOA categories. Furthermore, Edil San Felice has been 

awarded with the maximum legality rating by the Italian Competition Authority, currently 

earned by only 8.4% of companies with an assigned legality rating, attesting to their 

commitment to adhere to the highest standards of legality. 

Good market outlook thanks to significant maintenance investments in the highway sector. 

The firms to whom it has been granted the majority of the Italian highway network under 

management have entered a cycle of asset upgrade and maintenance investments; 

Autostrade per l’Italia, the biggest highway concessionary by number of km of toll highways 

under  management, unveiled a €21.5bn investment plan for the 2021-2038 period, €7bn of 

which are dedicated to infrastructure maintenance expenses; ANAS, the second largest 

highway concessionary in Italy, is on the same page with a €50bn investment budget 

dedicated to infrastructure maintenance and upgrade for the 2022-2031 period. These 

planned maintenance plan should be able to prop up the highway maintenance sector in the 

medium-long term, benefiting maintenance service operators like Edil San Felice. 

Managing to expand in new regions with their ordinary maintenance offer. The opening in 

2023 of the new operations’ center in Emilia Romagna, in North Italy, strengthens its core 

highway maintenance business allows to exit its home region of Campania in the South, 

breaking down the geographical market barrier, typical for the ordinary maintenance 

business. As of today, the Company has already been awarded a two-year routine 

maintenance contract on a highway trait in Bologna (BO) worth €4.1mn, with a renewal 

option for two additional years. 

Possible expansion in new sectors of maintenance. ESF evaluates the possibility to expand 

through acquisitions in new complementary businesses, particularly railway maintenance and 

the restoration of historical buildings, aiming to take advantage of the foreseen investments 

in these sectors. ESF has already acquired Sogem Srl (now Aurest Srl), qualifying for works of 

restoration and maintenance of historical and religious buildings thanks to the SOA OG2 

certification acquired along with the company. 

Statement of risks. Edil San Felice has a very concentrated customer base, with few clients 

making the great majority of the Company’s turnover; in particular, revenues for sales toward 

Autostrade per l’Italia (ASPI) made 61.9% of the total in 2023, exposing a high dependence of 

the Company from contracts with ASPI; however, Edil has been a reliable partner for ASPI, 
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which represent the longest-lasting relationship for the company, carrying out works on their 

highways since their foundation in 1979. Moreover, the Company has added new clients to 

their portfolio to diversify client concentration risk, diversifying its customer base by working 

with other highway players like ANAS or by carrying out complementary maintenance 

services for airports. The high client’s concentration might impact in the moment highway 

concessionaries increase the amount of ordinary maintenance carried out through their own 

subsidiaries; nevertheless, highway concessionaries are required by law to externalize a 

minimum amount of maintenance works. Edil San Felice has low to no pricing power with 

contractors for the services required by the contracts, which are awarded through public 

tenders that see many participants compete to the lowest price; this may affect the 

Company’s margins; however, the Company is highly selective on which tenders they 

participate, picking projects where their know-how  and operating efficiency allows to beat 

the competition achieving a satisfying margin in the process. Other risks are represented by 

possible delays or incidents and claims during the execution of projects which might stain the 

Company’s reputation; Edil San Felice has a flawless track record on the matter, with zero 

delays and claims arising from their projects, and puts special focus on professional and safety 

training to make sure to maintain their track record untarnished.  
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Company Overview 

Edil San Felice S.p.A. Società Benefit 

Edil San Felice (“ESF”, or “the Company”) is a leading Italian construction services company, 

based in Nola (NA), specialized in the offering of solutions related to ordinary and 

extraordinary maintenance of Highway and airport infrastructure. Originally established in 

1979 in Cimitile (NA) as an ordinary maintenance service provider, Edil San Felice has evolved 

into a comprehensive one-stop-shop for highway maintenance services, managing every 

project phase in-house, from tendering and awarding phase to delivery of the projects. ESF 

prides itself on strong, enduring relationships with Italy's major freeway concessionaires, 

public road and highway operators, airport management companies, private contractors, and 

more, reflecting its significant presence and reliability in the Italian infrastructure sector. 

The distinguishing feature of Edil San Felice is its policy of zero-subcontracting: the Company 

handles all the activities required for a specific project without subcontracting to other 

players or competitors, controlling every step of the works execution. This approach aims to 

provide an efficient and high-quality service to customers, posing as the sole counterpart for 

customers during the entirety of the projects’ execution. The independent execution of 

projects cuts off any additional procedures and processes deriving from subcontracting, 

simplifying the project management and executions, and avoids possible complications and 

liabilities rising from subcontracting.  

From 2019 to 2023, the Company increased its Total Revenues at a CAGR of 26.2%, going 

from €18.1mn in 2019 to reaching €45.8mn in 2023, managing to increase the EBITDA margin 

from 12.8% to 25.4% in the process. This growth was largely fueled by an increase in 

extraordinary maintenance activities, which expanded at a CAGR2019-2023 of 38% during 

this period, raising their revenue share from 34% in 2019 to 52% in 2023. Therefore, Edil San 

Felice revenues nowadays are almost evenly divided between ordinary maintenance and 

extraordinary maintenance, reflecting the strategic aim of the Company to have a stable and 

constant source of revenues from the ordinary maintenance business, while also seizing the 

rapid growth opportunities given by extraordinary maintenance contracts. 

The positive growth and market conditions are supporting Edil San Felice in its expansion 

efforts, marked also by the launch of a new operations center in Emilia Romagna. This 

strategic location, at the nexus of Italy's national highway network, allows the company to 

enhance its highway maintenance services and overcome the geographical limitations 

typically associated with the ordinary maintenance sector.  

ESF is broadening its scope by venturing into new complementary fields, such as railway 

maintenance and historical building restoration. In line with this expansion strategy, ESF 

acquired Sogem Srl (now Aurest Srl), a company specializing in the restoration and 

maintenance of historical and religious buildings, for €410k. This move is strategically aimed 

at tapping into the market opportunities presented by the NextGenEU funds, which are 

dedicated to the restoration of culturally and historically significant sites. 
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Edil San Felice 2019-2023 Total Revenues, EBITDA (€,mn) and EBITDA Margin (%) 

Source: KT&Partners’ Elaborations on Company data 
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ESG and Sustainability 

Edil San Felice is deeply committed to Environmental, Sustainability, and Governance (ESG) 

principles, actively participating in community support, environmental projects, and research 

collaborations with Italian universities. Reflecting its corporate culture, the company has 

embarked on a long-term journey towards addressing significant social and global issues, 

culminating in the publication of its first Sustainability Report in 2022. 

Since 2023, Edil San Felice has adopted the structure of a "Società Benefit" (Benefit 

Company), aligning itself with objectives that serve the common good while also pursuing 

profitability. The company has committed to sustainable and responsible operations that 

consider the well-being of people, stakeholders, the local community, and the environment. 

ESF environmental, social and governance goals are in line with 12 of the 17 Sustainable 

Development Goals (SDGs) of United Nations Sustainable Development Agenda (Agenda 

2030). More in detail, some of the actions and initiatives that actively try to pursue the 

achievement of UN’s Agenda goals are here outlined: 

• SDG 3 – Good Health and Well-being: the Company constantly monitors the health 

and safety of its employees, being equipped with a certified health and safety 

management system, ensuring that its employees carry out their regular and 

mandatory check-ups; ESF makes sure to equip its employees with the necessary 

gears to preserve their health and well-being. 

• SDG 4 – Quality Education: ESF offers regular training to its employees ensuring a 

well-trained  workforce in job as well as safety matters. 

• SDG 8 - Decent Work and Economic Growth: ESF aims to support Decent Work and 

Economic Growth by offering training and employment to young and talented 

individuals for blue collar as well as white collar professions related to ESF business, 

such as carpenter, mason, bricklayer, crane operator, as well as architect and 

engineer. 

• SDG 11 - Sustainable Cities and Communities: ESF pursues a more energy efficient 

way of carrying out its activities, reducing energy consumption and carbon 

emissions stemming from its operations through a complete renewal of its vehicle 

fleet. Thanks to the construction of its new headquarters in Nola the Company 

managed to cut energy consumption and will contribute also to generate clean and 

sustainable energy with the new rooftop photovoltaic panels placed on top of the 

headquarters building. 

• SDG 14 – Life below water: through a more frequent maintenance  of its equipment 

and the use of more sustainable materials, ESF minimize waste of water resources 

• SDG 15 – Life on Land: the Company has a defined waste management process 

ensuring to collect, label and correctly dispose of all the worksite waste, paying 

particular attention to hazardous waste, in order to preserve the environment.  

UN 2030 Agenda’s SDGs adhered by Edil San Felice 

 
Source: KT&Partners’ Elaborations on Company data 
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On the gender equality matter, ESF is committed to erasing any possible differences between 

genders and to equal pay based on merit competence. The company takes pride in having 

more women than men in its managerial team (mostly under the age of forty) and encourages 

women to undergo training and networking initiatives that can enhance their careers and 

foster their contribute with innovative ideas. 

ESF also recognizes the pivotal role of the younger generations in shaping the future and 

invests in them through training activities focused on road safety, and through partnerships 

with schools and universities. ESF has created an In-Company Academy to offer hands-on 

experiences for students in the home region of Campania, encouraging young generations to 

pursue careers in various fields. 

ESF strives to foster positive environments both within and outside the company for its 

employees, introducing a range of benefits for its workers and their families, categorized into 

assistance, education, health, protection, and leisure, which may come under the form of 

exclusive offers, rewards, and tax credits. 

Edi San Felice champions a steadfast commitment to legality and compliance with the law: 

the company has adopted the model ex. Legislative Decree 231/01 of organization, 

management, and control, encompassing rules, tools, and protocols to identify and prevent 

any unlawful conduct. Moreover, the company addresses the legal topics, principles, 

regulations, sanctions, and appropriate behaviors through training, communication, and 

information initiatives involving all personnel as well as collaborators outside the 

organization. 

Ethical Code 

The Company’s Ethical Code, adopted starting from 2022, outlines the fundamental principles 

guiding the company's activities and relationships with stakeholders, underpinned by the core 

values of Fairness, Honesty, and Respect. In adherence to these values, Edil San Felice 

guarantees the full respect of human rights, condemns discrimination based on race, religion, 

gender, and social background, and ensures the absence of any discrimination and 

malpractice in hiring and firing policies. Applying these values requires strict compliance with 

all civil, criminal, and sector regulations and laws, as well as adherence to national laws and 

regulations in the locations where products are placed, or services are provided. 

Edil San Felice is committed to informing and updating all relevant stakeholders on the Code 

and to actively facilitate its application, requiring the stakeholders to embrace and adhere to 

its principles. 

Safety and Personnel training 

Safety is the cornerstone of the company's operations, with an unwavering commitment to 

prioritizing the health and well-being of its workers. This commitment is reflected in their 

comprehensive approach to safety, which includes daily awareness programs and meticulous 

training sessions for both operational and technical staff. 

The company ensures that everyone is well-versed in the specific aspects of their respective 

roles, encompassing both technical and regulatory facets, and tasking several entities across 

its organization with a duty to preserve the safety and well-being of its personnel. 

The Company provides training activities for all employees through the ESF Academy located 

in its headquarters, offering training for new hires and interns, conducted both on-site and at 

the construction site through a mentoring period with experienced personnel, internal 

lessons with a Safety and Health Protection Representative, mandatory courses and inquiries 

on specific topics, defibrillator usage training, training on the use of materials and equipment. 

ESF has a dedicated manager to Health and Safety matters (HSE Manager), which conducts 

regular checks at construction sites. In the event of inappropriate behavior, the employee is 

called in for a meeting, and formal warnings may follow. It also has daily discussions with the 

Technical Area supervisors on safety matters. The First Safety Manager on the construction 
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site monitors activities on-site and halts work in the event of safety hazards, notifying the HSE 

Manager. 

To ensure continuous monitoring of safety measures on all construction sites, the company 

has identified Senior Safety Supervisors ("Red Helmets") within its workforce based on 

attitude, professional skills and problems solving abilities to oversee compliance with health, 

prevention, and safety regulations, serving as a "guarantee" for adherence to these 

standards. In any case, every worker has the authority to stop work if they identify a safety 

concern. 

Thanks to its meticulous focus in prevention and safety, Edil San Felice has a stainless record 

on the matter having not incurred in any liability for casualties and accidents and with zero 

request for compensation of damage claims received during all its years of activity.  
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Wide Range of Services Offered 

Edil San Felice offers a very wide range of services, each demanding high degree of 

specialization and expertise. ESF’s comprehensive range of services reflects the company's 

versatility and capability to address diverse needs across different sectors, showcasing its 

commitment to excellence in each specialized area. These services can be categorized into 

the following: 

• Road Services: this category includes all interventions for both ordinary and 

extraordinary maintenance of the road network, to ensure the sustained 

functionality and safety of the roadways over time. Within this category, Edil San 

Felice provides: i) design and rehabilitation of guard rails damaged due to traffic 

accidents or ageing, ii) prompt intervention for the timely restoration of lane 

viability, iii) road paving works, iv) airport runway maintenance, v) snow plowing 

and snow salting, vi) upgrading and replacement of Jersey barriers, vii) Inspection 

of bridges and viaducts, viii) replacement of viaduct joints and ix) replacement of 

gallery corrugated tiles. 

• Road signage services: through its controlled entity Wesigns Srl, Edil produces, 

sells, and installs vertical and horizontal road signs, both permanent and temporary, 

in strict compliance with the National and EU standards. 

• Industrial and Residential Building services: ESF specializes in the construction, 

remodeling, and maintenance of industrial buildings, addressing both structural 

and aesthetic consideration. ESF can handle all the stages of the work, from initial 

design to delivery, also carrying out consulting, design and implementation of 

electrical systems, renewable energy systems and security systems. For the 

residential building sector, ESF undertakes various interventions, overseeing every 

phase from design to development and finishing works, adhering to the highest 

standards of eco-sustainability, energy efficiency and comfort. 

• Environmental and waste services, which include the i) collection, storage, and 

disposal of special, hazardous non-hazardous and waste, and ii) site remediation 

from asbestos contamination. 

• Cleaning and sanitization services, both in civil and industrial environments. 

In addition to these business lines, ESF also offers the rental of its By-Bridge platforms. These 

platforms are mounted on a mechanical arm attached to a truck, which can easily reach 

extreme points under bridges and viaducts without the need to block the road or obstruct 

the traffic. The platform is useful for renovation, construction and cleaning works on bridges 

and viaducts. The Company owns 2 platforms and is one of the few players in the sector to 

own them; the time period to obtain one is generally high, longer than a year. The ownership 

of such platforms is useful to win tenders and get new business opportunities, beside 

generating revenues through their rent al. 

Certifications 

Certifications play a pivotal role in the success of Edil San Felice's business model and its 

competitive edge. These certifications serve as a testament to the company's qualifications 

and expertise, providing the necessary credentials to participate in specific tenders and 

activities. The attainment of certifications not only validates Edil San Felice's capabilities but 

also enhances its market positioning, enabling it to pursue and secure contracts that require 

a recognized standard of competence and proficiency. 

Edil San Felice has a long list of SOA certifications, which are compulsory certification to 

participate to public work tenders, proving the company ability to perform public works 

valued over €150k. The Company is certified for public works in the following 16 categories: 

Safety Barriers Installation 

Road Signage Services 

Industrial and Residential 
Building 

Road Services 

Cleaning and Sanitation 

Environmental and Waste 
Services 
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Edil San Felice SOA Certifications for public works 

Source: KT&Partners’ Elaborations on Company data 

Edil San Felice has been awarded with the maximum legality rating (3 stars) by the Italian 

Competition Authority (Autorità Garante della Concorrenza e del Mercato), which is a 

synthetic score assigned to companies who apply for it that indicates their degree of 

compliance with standards of legality and, more broadly, the attention placed on the proper 

management of their business. The legality rating brings reputational and financing benefits, 

with a series of advantages in obtaining public administration grants and bank loans. As of 

today, only 8.4% of companies with an assigned legality rating can boast the maximum score. 

Edil San Felice Certifications 

 
Source: KT&Partners’ Elaborations on Company data 
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Company’s History 

Edil San Felice (ESF) was founded in 1979 by Lorenzo Francesco Di Palma, grandfather of 

today’s Company CEO Lorenzo Di Palma, to carry out highway maintenance activities as sub-

contractors for Autostrade per l’Italia in Campania region.  

Starting from 1988, boasting a good Industry knowledge and aiming to provide a 

comprehensive set of services without relying on subcontractors, ESF started the 

internalization of various stages of the maintenance processes, becoming a contractor for 

Autostrade per l’Italia. 

In 2003, the current CEO Lorenzo Di Palma joined the company, marking the beginning of a 

strategic shift towards business diversification. Indeed, in 2010, when Lorenzo Di Palma 

became CEO, the Group entered the extraordinary maintenance business in 2010.  

By 2011, after operating exclusively in the southern Italian regions of Campania (where the 

company is located), Lazio, and Puglia, the Company secured an order in Friuli Venezia Giulia. 

This marked the first order in a Northern Italian region and involved a project for an airport 

company, expanding the company's expertise beyond highway maintenance to include 

airport infrastructure.  

In 2017, the company changes its legal structure, transitioning from a limited liability 

company (S.r.l.) into a joint-stock company (S.p.A., Società per Azioni). 

By 2022, Edil San Felice relocated its operational base to the new headquarter in Nola, within 

the province of Naples. This expansive facility, covering 12,000 square meters, incorporates 

operational premises, the administrative center, and a storage warehouse. 

In 2023, the company made a significant investment, amounting to ca. €6mn, to establish a 
new operations center in Bologna, Emilia-Romagna. Positioned centrally in the northern 
region, this location facilitates easier access to areas in the north of Italy. The group's 
structure now comprises two operational hubs (Nola and Bologna), along with four branch 
locations (Genova, Bologna, Fiano, Udine), employing over 200 workers. 

In September 2023 Edil San Felice went public listing on the Euronext Growth Milan market 

(EGM) of Borsa Italiana, with an IPO price of €2.53ps, resulting in a market capitalization of 

€48.7mn. Shortly after collecting the proceeds from the listing process, the Company acquired 

Sogem srl in October 2023, specialized in the restoration of historical buildings, aligning with 

the strategic market expansion goals identified by the Group's Management. 

Key Milestones 

 
Source: KT&Partners’ Elaboration on Company data 

  

Company Foundation  
(1979) 

Contractor for Autostrade 
(1988) 

Lorenzo Di Palma appointed 
as CEO (2010) 

Business expansion and 
diversification (2011) 

Transition to Joint-stock 
company (2017) 

Inauguration of new 
headquarter in Nola (2022) 

New operative hub in Bologna 
(2023) 

Listing on Borsa Italiana 
(2023) 
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Ownership and Group Structure 

Post IPO ownership structure. Edil San Felice SpA S.B. is a publicly listed company, with shares 

traded on the Euronext Growth Market of Borsa Italiana Stock Exchange starting from 

September 2023. Prior to its listing on the EGM market, the CEO Lorenzo Di Palma owned the 

entirety of the Company, personally owning 60% of ESF share capital with the remaining 40% 

stake held through the holding Calù srl.  

Following the IPO, The Sight srl, a holding company fully owned by CEO Lorenzo Di Palma, 

emerged as the major shareholder, holding 75.87% of the shares. The second-largest 

shareholder is Invitalia SpA, a government agency under the Italian Ministry of Economy and 

Finance (MEF), with a mission to stimulate the country's economic growth. Invitalia entered 

the company's equity through its "Cresci al Sud" fund, dedicated to equity stake investments 

in SMEs located in the South of Italy. Invitalia played a key role during the IPO, acting as the 

anchor investor with a €3.5 million allocation. 

The French asset management fund Indépendance AM is the third stockholder with 5.54%. 

The 11.4% remaining is free float. 

The third major shareholder is the French asset management fund Indépendance AM, holding 

5.54% of the shares. The remaining 11.4% constitutes the free float, indicating the portion of 

shares available for trading on the open market. This diverse ownership structure reflects the 

company's transition to a publicly listed entity and the involvement of various stakeholders 

from both public and private sectors.  

 

Edil San Felice Shareholding Structure (May 2024) 

Source: Company data; *The Sight S.r.l. is owned by the CEO Lorenzo Di Palma 

Headquarters. Edil San Felice has its headquartered in Nola (NA), where the administrative 

premises and the main operational site are situated.  Additionally, the company has plans to 

open a new operative hub in Bologna (BO). In addition to the main office and the upcoming 

hub, the Company operates through four operational branches strategically located in 

Genova, Bologna, Fiano, and Udine—all in central and northern Italy. These branch locations 

contribute to efficient coverage of the territories where various worksites are located.  

Edil San Felice acquired and integrated two companies during the course of 2023: 

i) Wesigns srl, fully acquired in July 2023, active in the production and marketing of vertical 

and horizontal road signs, along with corporate and commercial signage items; 

ii) Sogem srl (Now Aurest srl): following the IPO, in October 2023, Edil San Felice acquired 

Sogem srl. The Company specializes in the restoration and maintenance of protected 

landmarks. 
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ESF also owns a 15% stake in “ESAF S.c.a r.l. - Servizi Strade Benevento”, a company engaged 

in road maintenance in the nearby province of Benevento, valued at €1,500. 

Edil San Felice Group Structure 

Source: Company data; *The Sight Srl is fully owned, both directly and through another holding Company, by the CEO Lorenzo Di Palma; **the newly 

acquired Sogem Srl has changed name to Aurest Srl. 
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Key People 

Lorenzo Di Palma – CEO 

Lorenzo di Palma is a third-generation member of the founding family, being the nephew of 

the Founder Lorenzo Francesco Di Palma, who established the Company in 1979. Lorenzo has 

amassed over two decades of experience in business administration and the construction 

field. Upon completing his studies in Business Administration and Economics, he joined the 

family business in 2002 as a technical director. Over the years, he progressed through various 

roles, becoming the sole administrator in 2010 and subsequently taking on the role of CEO. 

During his tenure as sole director and later as CEO, Lorenzo implemented a diversification 

strategy, leading the company into the extraordinary maintenance business and expanding 

its operations beyond the traditional Southern Italian region into other parts of Italy. 

Meanwhile, the company witnessed substantial growth, transitioning from a revenue of €4.6 

million and 36 employees in 2012 to generating €33.7 million in revenues and employing 185 

people by the end of 2022. Since 2022, Lorenzo has served as a member of the General 

Council of the Italian Association of Private Construction Contractors (ANCE). 

Carmelo Intrisano – Chairman of the Board 

Carmelo has been serving as chairman of the Board of Directors since May 2022. Carmelo has 

been serving as the Chairman of the Board of Directors since May 2022. He became a 

Chartered Accountant in 1987 and a Registered Auditor in 1995. Since 1990, Carmelo has 

accumulated significant expertise in corporate management and control, having served as an 

auditor and a member of the board of auditors, as well as a member of the Board of Directors 

for various companies. In addition to his extensive corporate experience, Carmelo has a 

strong background in the academic and research fields. Since 2018, he has held the position 

of full professor of Corporate Finance at the University of Cassino and Southern Lazio, 

showcasing his commitment to both practical and theoretical aspects of the financial domain. 

Vincenzo Di Pietro – CFO 

Vincenzo Di Pietro is the Group CFO. Vincenzo has over 25 years of experience in accounting 

finance and control roles for companies operating in the construction sector and for 

infrastructure maintenance businesses.  

Francesco Arcione – COO 

Francesco joined Edil San Felice at the beginning of 2024. With a background in Electronic 

Engineering, he brings to the company over 25 years of experience in engineering and 

information technology. Francesco has a substantial track record in overseeing Research and 

Development (R&D) projects, leading digital transformation initiatives, and implementing IT 

solutions across various companies. Prior to joining Edil San Felice, Francesco held the 

position of Head of R&D Operations at Mare Engineering Group Spa. His previous roles 

included significant responsibilities in Project Management and Business Development at 

well-known companies such as Firema Trasporti S.p.A., Alenia Aeronautica S.p.A., and IVECO. 

His diverse experience positions him well to contribute to the company's technological and 

operational advancements. 

Carmine Orsini – Engineering and Implementation 

Carmine joined Edil Dan Felice in April 2024 as the Director of the new business unit of 

Engineering and Implementation. Carmine has graduated as a Mechanical Engineer and has 

accumulated over 20 years of experience working for leading companies such as FIAT and 

Leonardo and in other leading players in the fields of telecommunications, automotive, 

aviation, healthcare, food and packaging, deepening its expertise and know-how in matters 

of procurement, program management, reengineering, risk management, budgeting, quality 

and sustainability. 
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Marzia Russo – Procurement Area 

Marzia joined Edil San Felice in 2015 after having built an extensive professional experience 

in several accounting firms, becoming the Company’s Head of the Procurement Area. In this 

role, Marzia oversees the activities of procurement budgeting and strategy, market analysis 

and product quality monitoring. 

 

Antonio Di Lauro – Technical Area 

Antonio has graduated as a Civil Engineer and boasts over 10 years of expertise in the realms 

of civil engineering, road construction, and environmental projects. 

 

Hanika Rossi – Safety Director 

Hanika graduated as an Architect brings a wealth of experience to the table with two decades 

of hands-on involvement as a construction site technician for construction companies. 

Additionally, she has collaborated with architecture and design studios, further enriching her 

background in the field. 

 

Olimpia De Lucia – Tender Director 

Olimpia De Lucia is the Tender Director at Edil San Felice. She holds a degree in Economic 

Sciences and brings over 15 years of expertise within ESF. Her specialization lies in the 

monitoring and presentation of tenders. 

 

Marika Sgritto – Investor Relations 

Marika graduated in Business Administration, and she is graduating with an MSc in Finance 

with full marks. After previously working as a commercial representative in several sectors 

(publishing industry, utilities, cosmetics), Marika joined Edil San Felice as the Investor Relator, 

actively taking part to the entirety of ESF listing process on the EGM market. 

 

Company Organizational Chart 

Source: KT&Partners’ Elaboration on Company data 
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Business Model 

Edil San Felice is a building and construction services company specializing in the Road and 

Highway maintenance business. As a maintenance service provider, the Company takes a 

vertical integration approach, overseeing all stages of commissioned projects within this 

domain. 

Edil San Felice's activities cover a broad spectrum of interventions necessary for the 

maintenance of highway infrastructure, serving as the company's primary focus. In addition 

to highway maintenance, the company utilizes its resources and expertise for airport 

maintenance, industrial and residential construction, environmental services, sanitation, and 

other related endeavors. The company's versatility in these areas demonstrates its capacity 

to undertake diverse projects and leverage its knowledge and capabilities across. The 

activities conducted by ESF are primarily categorized into ordinary maintenance, representing 

the historical core business of the company, and extraordinary maintenance.  

The projects are typically assigned through a tendering process. Each project is executed in a 

specific manner, with a designated timeline that is tailored to the unique characteristics of 

the activity. The approach to project execution is determined by whether it falls under 

ordinary maintenance or extraordinary maintenance. This distinction ensures that each 

project is handled with the specific requirements and characteristics in mind, contributing to 

efficient and effective project management. 

Zero-subcontracting policy  

The key feature of Edil San Felice's business model is its one-stop-shop approach, coupled 

with a zero-subcontracting policy. Leveraging its accumulated expertise, skilled workforce, 

and proprietary assets, the company can proficiently handle all the activities required for a 

specific project within its diverse specializations, without subcontracting. 

This zero-subcontracting approach aims to guarantee the highest quality of services, posing 

as the sole counterpart for the project contract and execution, streamlines processes and 

avoids additional complications that may arise from subcontracting work to other operators. 

The execution of projects without relying on subcontractors not only helps build a successful 

track record but also allows Edil San Felice to acquire new skills and knowledge. This, in turn, 

enhances the company's ability to secure larger tenders and contracts, creating a positive 

feedback loop that strengthens the overall business. 

 

Value chain 

A key factor for the success of Edil San Felice is the meticulous selection of projects with the 

best risk/return profile.  The projects and tenders’ selection are the first step of Company’s 

business value chain, which unfolds as follows: 

• Tender monitoring and selection: in this phase, ESF proactively seeks out potential 

contracts, maintaining a vigilant stance to identify opportunities. The Company 

consistently monitors and evaluates tender announcements, focusing on projects 

that align with its core activities and match its established credentials. This 

proactive approach ensures that ESF stays informed about new tenders and can 

strategically select projects that best fit the company's expertise and business 

objectives. 

• Feasibility studies and bid submission: Edil San Felice conducts in-depth economic-

technical feasibility studies for the selected tenders. These studies involve a 

thorough examination of the economic and technical aspects related to the 

proposed projects. The company evaluates the feasibility of the project, considering 

factors such as costs, resources, and technical requirements. Once the feasibility 

studies are complete, Edil San Felice proceeds to prepare and submit its bid 
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proposals. These proposals include detailed plans, cost estimates, technical 

solutions, and other pertinent information necessary for the tender. The 

submission of bid proposals is a crucial step, demonstrating the company's 

commitment, expertise, and competitive offering to secure the project in question. 

• Worksite budget definition: Upon winning a bid, Edil San Felice is granted the 

contract for the project. Subsequently, the company proceeds to define the 

worksite budget. In this phase, it carefully allocates resources, including personnel 

and vehicles, to ensure the efficient execution of the project. Additionally, Edil San 

Felice takes on the responsibility of selecting suppliers and managing procurement 

activities. This involves making strategic decisions regarding the acquisition of 

materials, equipment, and any other necessary resources for the project. The 

careful budgeting, resource allocation, and procurement planning contribute to the 

successful initiation and progress of the construction site. 

• Opening and Management of the Worksite: Edil San Felice takes direct control of 

the construction site, assuming a hands-on role in its management. The company 

actively monitors the progress of the works, ensuring that each aspect of the 

project is proceeding according to plan. This includes overseeing construction 

activities, coordinating personnel, and addressing any unforeseen challenges that 

may arise during the execution phase. Furthermore, Edil San Felice maintains 

transparent communication with the client by providing regular and comprehensive 

reports on the activities carried out at the construction site. This reporting 

mechanism serves to keep the client informed, foster accountability, and 

demonstrate the company's commitment to delivering the project in accordance 

with the agreed-upon terms and specifications.  

 
Edil San Felice Business Value Chain 

Source: KT&Partners’ Elaborations on Company data 

 

Project timeline 

Due to its zero-subcontracting approach, the Company has full control of the work tender 

process, starting from the awarding of the projects to every phase of its execution. The 

following timeline outlines the key steps in a typical Edil San Felice tender process from 

participation in the bidding phase to the final collection of payments: 

1. the process begins with participation in the bidding, typically spanning a duration of two 

months from the bidding phase to the signing of the contract; 

2. Upon successfully securing a bid, the company is granted the projects and proceeds to 

contract signing. Contracts are categorized into two types: framework agreements 

(Accordo Quadro) and implementation agreements (Contratto Attuativo). Framework 

agreements are executed between the awarding entity and one or more contractors, 

outlining the terms for implementation contracts over a specified period. 

Implementation contracts, once signed, definitively allocate the projects to the winning 

bidder. For extraordinary maintenance projects, framework agreements are placed in 

the “Soft Backlog.” This implies that while the winning companies are potentially 

assigned projects within the framework agreement, the actual inclusion in the 

Company's backlog requires the subsequent signing of the implementation contract. 
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Once an implementation contract is signed, the projects are considered part of the active 

backlog and move into the execution phase. Conversely, both framework agreements 

and implementation contracts for ordinary maintenance projects can be directly 

included in the backlog. 

3. the projects enter the backlog, marking the initiation of the actual work. Generally, it 

takes around 45 days from the contract signing for ESF to commence the works; 

4. the progress of the works is regularly monitored through bi-monthly Work in Progress 

(WIP) assessments. The client is required to provide approval for these recurring WIP 

evaluations; 

5. after the WIP approval, the Company can proceed with invoicing, usually carried out 30 

days after the approval of the WIP; 

6. finally, 60 days after invoicing the payment is collected. 

Tenders and projects scheme 

Source: KT&Partners’ Elaborations on Company data; *data on tenders participated and won in 2023 are not available, 2022 figures updated as of 

June 2023 

Ordinary Maintenance 

The ordinary maintenance of highway infrastructure has been the historical business for Edil 

San Felice, which started in 1979 as a sub-contractor for Autostrade per l’Italia for ordinary 

maintenance services. This business unit encompasses a range of interventions aimed at 

repairing damaged roads without altering their structural features. The activities in this 

category are carried out to ensure the ongoing viability and normal functioning of the 

highway infrastructure for its clients.  

Ordinary maintenance work: Sostitution of safety barriers 

  

Source: KT&Partners’ Elaborations on Company data  

The ordinary maintenance sector presents high entry barriers due to the cyclical nature and 

timely requirements of its interventions. It is characterized as a proximity business, 

demanding contracting companies to establish physical presence near assigned motorway 

sections with dedicated branches. This strategic positioning is essential to provide prompt 

intervention services, especially for tasks like road rehabilitation after accidents. Additionally, 

proximity helps in reducing costs associated with transport and personnel accommodation.  
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Indeed, ESF strategically opened the operating branch in Bologna to expand this business also 

in Nord Italy. 

Moreover, given the cyclicality of some interventions, and the unpredictable nature of 

emergency responses, ordinary maintenance contracts are typically awarded on a multi-year 

basis with a renewal option (2/3 years duration + 2 additional years upon renewal). This 

structure ensures a stable and continuous revenue stream for the contractor until the 

reassignment date. Experience in the field and high reliability are crucial in this sector: clients 

require contractors to demonstrate a proven track record, showcasing their ability to handle 

various interventions. They must also hold all necessary certifications and maintain a capable 

and skilled workforce. These stringent criteria act as a significant entry barrier for potential 

competitors in the ordinary maintenance arena. Among the services categorized as ordinary 

maintenance, examples include guard-rail maintenance and replacement (in case of 

deterioration or after road accidents), supply and installation of vertical and horizontal road 

signs and roadside landscaping. Moreover, ordinary maintenance activities extend to 

airports, such as the installation of horizontal signs, cleaning and waste services. 

Ordinary maintenance works: Road signs installation, Jersey Barrier replacement 

 
Source: KT&Partners’ Elaborations on Company data   

 

Extraordinary Maintenance 

Extraordinary maintenance has evolved into a strategic market for Edil San Felice, reflecting 

the company's commitment to expansion. In FY23, these activities contributed to 52% of the 

total sales from 34% in FY19, underlining their growing significance. Extraordinary 

maintenance involves a wide range of reparations, replacements, or rehabilitation 

interventions that go beyond ordinary maintenance activities. These endeavors focus on 

fixing damage through the replacement or restoration of specific parts of the infrastructure. 

Engaging in such activities allows a contractor like ESF to accelerate its growth and scale up 

its business, optimizing the utilization of its resources and personnel skills and know-how. 

Extraordinary maintenance activities are executed on a project basis, typically assigned 

through a tender process with a meticulous and detailed organization of the works in all its 

phases. Usually, these projects require the establishment of a temporary fixed structure on 

the worksite to facilitate the smooth execution of the tasks.  
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Extraordinary maintenance work: Restoration of Rocce Nere viaduct in Liguria 

  
Source: KT&Partners’ Elaborations on Company data  

Unlike for ordinary maintenance, it is not necessary to have the headquarters near the 

worksite in order to be awarded with extraordinary maintenance projects. This flexibility 

allows a contractor like ESF to extend its operations into regions distant from its 

headquarters, seizing business opportunities beyond its traditional geographical reach.  

These activities require a higher level of specialization and align more closely with the domain 

of pure infrastructure works and civil engineering. Extraordinary maintenance activities 

encompass a variety of specialized tasks, including work-of-art maintenance (es. Bridge, 

Viaduct), which involves the dismantling and reconstruction of the street surface. 

 

Extraordinary maintenance work: Viaduct joint repair, Road damage repair  

 
Source: KT&Partners’ Elaborations on Company data  
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Clients 

While Edil San Felice (ESF) has diversified into secondary services like airport maintenance, 

its primary focus remains on the highway maintenance business, covering both ordinary and 

extraordinary maintenance.  

Therefore, the client portfolio of ESF is intricately linked to the structure of the Italian highway 

infrastructure sector, characterized by significant concentration, where a handful of entities 

dominate the toll road infrastructure network. Indeed, Autostrade per l’Italia (ASPI) stands 

out as the major player, managing a substantial percentage of the Italian highways, totaling 

35.7%. Azienda Nazionale Autonoma delle Strade (ANAS) holds the second position, 

overseeing 23.7% of the national motorways in terms of kilometers. 

Breakdown of Italian Highways Concessionary Companies by km under management  

Source: KT&Partners’ Elaborations on Company data 

 

The client base of Edil San Felice exhibits a notable degree of concentration, with the top 5 

clients contributing to 87% of FY23 sales revenues. While this concentration could pose 

potential risks in terms of dependence on a few clients and counterparty risk, Edil San Felice 

takes a discerning approach in selecting tenders and projects. Indeed, the company evaluates 

not only financial aspects but also evaluates the reputational standing and reliability of 

potential clients when making such decisions.  

Notably, Edil San Felice main clients are either directly or indirectly affiliated with the Italian 

Government, adding an extra layer of assurance to their creditworthiness. For instance, 

Autostrade, a key client, was recently acquired by a consortium of investors led by the 

government-owned CDP. Similarly, Azienda Nazionale Autonoma delle Strade (ANAS), the 

second-largest client in terms of revenue percentage, is part of the Ferrovie dello Stato Group, 

which is owned by the Italian Ministry of Economy and Finance. Amplia Infrastructures and 

Tangenziale di Napoli are also integral parts of the ASPI Group. This strategic alignment with 

clients associated with the Italian government provides additional reassurance regarding 

their financial stability and creditworthiness. 
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ESF Top Clients per revenue FY23 (%) 

Source: KT&Partners’ Elaborations on Company data 

 

Moreover, ESF boasts longstanding collaborations with all its top 5 clients, especially with 

Autostrade per l’Italia (ASPI), which has been the primary client for Edil San Felice since 1982. 

This partnership began when ESF was awarded a contract for ordinary maintenance on behalf 

of Autostrade. In FY23, Autostrade accounted for a significant portion of Edil San Felice's sales 

revenues, representing 61.9%. If we include revenues from Tangenziale di Napoli (9.9%) and 

Amplia Infrastructures (3.2%), both entities part of the ASPI Group, the contribution from 

Autostrade reaches 75.0%. ANAS stands as the second-largest client for Edil San Felice in 

terms of sales revenues, representing 10.6% in FY23. This diversified client base, with a 

historical and substantial partnership with Autostrade, underscores Edil San Felice's presence 

and reliance on key players in the Italian highway infrastructure sector. 

ESF Top Clients per revenue FY22-FY23 (%) 

Source: KT&Partners’ Elaborations on Company data 

Suppliers 

Edil San Felice has strategically built a diversified network of suppliers, deliberately avoiding 

concentration in its sources to minimize potential risks within the supply chain. The company 

has adopted a multi-supplier approach across various procurement categories, encompassing 

everything from truck leasing to raw materials. In 20222, the top 10 suppliers collectively 

accounted for just over 20% of the total costs, illustrating a balanced distribution of 

expenditures. Specifically, in the case of raw materials, the top 5 suppliers represented less 

than 50% of the total raw materials cost in 2022. This deliberate diversification in the supplier 

 
2 The breakdown of costs by single supplier for 2023 is not available. 
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base ensures that Edil San Felice is less vulnerable to disruptions from a single source, 

enhancing resilience and mitigating potential critical risks within the supply chain. 

Furthermore, Edil San Felice secured its supply of road signs with a division fully dedicated to 

the production and marketing of both temporary and permanent road signage items, 

represented by the controlled entity Wesigns Srl, which has been integrated in July 2023 in 

the context of a vertical integration strategy for one of the core activities of the Company.  

Top 10 suppliers in FY22 (€,k) and weight on total costs (%) 

 
Source: KT&Partners’ Elaborations on Company data 

 

 

  

SUPPLIERS MATERIAL/SERVICE
COSTS 

(Eur K)

% ON 

TOTAL

Supplier 1 SAFETY BARRIER 2,259 8.2%

Supplier 2 LANDSCAPING SERVICES 1,086 3.9%

Supplier 3 GENERAL CONSTRUCTION MATERIALS 544 2.0%

Supplier 4 TRUCK LEASING 408 1.5%

Supplier 5 TRUCK LEASING 295 1.1%

Supplier 6 MACHINERY AND EQUIPMENT RENTAL 278 1.0%

Supplier 7 SAFETY BARRIER 268 1.0%

Supplier 8 PROCESSING WASTE DISPOSAL 255 0.9%

Supplier 9 TRUCKS 202 0.7%

Supplier 10 MACHINERY LEASING 198 0.7%

Top 10 Suppliers 5,794 21.1%

Other Suppliers/Costs 21,720 78.9%

Total Costs 27,513
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Market Overview 

Highway Maintenance 

Edil San Felice primarily operates in highway infrastructure maintenance, with a smaller 

involvement in airport infrastructure maintenance. Italy's highway network spans 8,006 km 

and is overseen by both private and government-owned concessionary companies, totaling 

27 in number3. The market exhibits a notable concentration, where a select few companies 

manage a significant portion of the entire highway network, constituting a substantial portion 

of the market for highway maintenance firms. 

Autostrade per l’Italia (ASPI) holds the position of the largest toll highway operator in Italy, 

directly managing 2,855 km of the highway network. Following closely is the state-controlled 

ANAS, overseeing 1,898 km of highways. The remaining network is entrusted to smaller 

concessionaries, many of which control a single continuous stretch of highway, and a 

considerable number of these smaller entities are under the control of larger players such as 

ASPI.  

ASPI and ANAS together represent nearly 60% of the overall highway market. Consequently, 

their investment and maintenance plans for the highways significantly influence the outlook 

for maintenance operators like Edil San Felice.  

ASPI Industrial Plan 2021 

Autostrade per l’Italia (ASPI) holds the position of the largest highway concessionaire in Italy, 

overseeing nearly 3000km of toll highway network in Italy whether directly or through 

controlled entities. According to the current regulation on the matter, ASPI has the obligation 

to delegate at least 60% of the works under concession to third-party companies through 

public procurement tenders, while the remaining part can be directly entrusted to its 

controlled subsidiaries. The works that are tendered through public procurement represent 

the market for infrastructure maintenance, creating opportunities for companies like Edil San 

Felice (ESF) and other industry participants to engage in projects related to the maintenance 

and improvement of Italy's highway infrastructure.  

Autostrade per l'Italia has placed a strong emphasis on safety within its Industrial Plan, 

recognizing the imperative need for robust measures in light of concerning trends. Notably, 

investments in Italian infrastructure between 2014 and 2018 lagged behind the European 

average, constituting only 0.2% of the GDP compared to the European average of 0.4%. The 

vulnerability of the Italian territory exacerbates these challenges, with approximately 7,000 

municipalities located in areas at risk of landslides and land instability.  

The ASPI network, with an average age of around 50 years, faces the reality that 

approximately 50% of bridges and viaducts were constructed before 1970 (around 93% 

before 1990), while about 35% of tunnel kilometers were built before 1970 (around 78% 

before 1990). These factors underscore the urgency of revitalizing the aging infrastructure 

network. To address these concerns, ASPI has articulated an investment and maintenance 

plan with the objective of enhancing, elevating, and modernizing the motorway network, 

extending the infrastructure's lifespan for another 50 years, with a significant focus on safety, 

reduction of traffic congestion, and emissions. 

The strategic allocation of resources has witnessed a remarkable +60% increase in 

maintenance during the plan period (2020-2024), reflecting a more proactive approach 

compared to the previous cycle (2015-2019). The Industrial Plan also demonstrates a 

substantial commitment to investments, witnessing a +110% average increase in new works 

and existing asset upgrades compared to the preceding cycle. 

 
3 ANSFISA (National Agency for the Security of Railroads and Road and Highway Infrastructure) 
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Autostrade per l’Italia Highway Network 

 
Source: KT&Partners’ Elaborations on ASPI Delivery Plan 

 

ASPI maintenance effort reached €400mn in 2019 and €650mn in 2020, surpassing the 

average of about €300mn in 2017-18 and plans to mobilize €21.5bn for the 2019-2038 period. 

This comprehensive investment plan includes €14.5bn in Capex and €7bn for maintenance by 

2038, committing to fortifying and modernizing its entire infrastructure network and boost 

the safety and resilience of its highways.  

Autostrade per l’Italia Delivery Plan and maintenance plan  

 
Source: KT&Partners’ Elaborations on ASPI Delivery Plan 

In 2023, ASPI undertook more than 110,000 interventions and invested €1.6bn to modernize 

and enhance the Italian highway network, significantly increasing its maintenance and 

investment efforts, allocating over half a billion euros for network upkeep and approximately 

€1.1bnfor modernization and new infrastructure. This involved over 300 major construction 

sites, marking a pivotal year for some of ASPI's most significant investment projects. 

The commitment to infrastructure development and enhancement will persist in 2024, with 

a focus on the modernization of major highway assets, including tunnels and viaducts. ASPI 

plans to invest an estimated €1.4bn in these initiatives, complementing the planned annual 

maintenance expense of €0.4bn. These ongoing efforts reflect ASPI's dedication to the 

continuous improvement and innovation of the Italian highway network. 
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Within the safety barrier sector - a crucial domain for Edil San Felice - ASPI has earmarked a 

budget of €1.2 billion4 for a Safety Barrier Modernization Program. This program, formulated 

in response to a June 2019 directive from the Ministry of Infrastructure and Transport, the 

Safety Barrier Modernization Plan, preceding Ministerial Decree 223/92 (known as the "Blue 

Catalogue Plan"), outlines Autostrade per l'Italia's strategy to enhance motorway safety 

barriers. Covering around 2,000 km of the network managed by ASPI, the plan includes 

upgrading approximately 1,300 km of central reservations, 1,400 km of lateral edges, and 380 

km of bridge edges. This comprehensive initiative, totaling about 3,100 km of road, involves 

the replacement of existing barriers, including side borders and traffic island dividers, with 

advanced safety devices.  

ANAS Investment Plan 

ANAS, with a focus on maintenance and safety, has shifted towards planned maintenance to 

enhance the safety and comfort of its road network. In its previous economic and financial 

plan (Contratto di Programma 2016-2020), ANAS allocated €29.9bn to infrastructure 

investments. Out of this, 53% (about €15.9bn) was directed toward planned maintenance, 

adaptation, and safety measures. This included improvements to road surfaces, structures, 

guardrails, signage, lighting, and technological systems. The allocation of the budgeted 

investments in the plan was geographically distributed, with 52% dedicated to Southern 

regions and islands, 24% to Central regions, and 19% to Northern regions. 

On its toll-free highway network, which spans 1,300 km, ANAS spends over €98,000 per km 

every year on maintenance, with this figure rising to over €128,000 per km per year on 

specific routes like the A2 "Autostrada del Mediterraneo”. 

As part of the Ferrovie Dello Stato Group (FDS), ANAS is integrated into its parent company's 

2022-2031 Industrial Plan, which allocates €190bn for infrastructure and mobility 

investments. Approximately €50bn of this is earmarked for ANAS's infrastructure 

investments, focusing on network development, extraordinary maintenance, and other 

crucial activities. 

Other Highway Players Investment Plans 

Other Italian highway concessionaires, like ASTM-Gavio, are also focusing on infrastructure 

improvements and safety. ASTM-Gavio invested €847mn in 2022 to enhance safety across 

1,400 km of its northwestern Italian highway network, including the Milan-Turin route. This 

reflects a shared commitment among Italian concessionaires towards significant investments 

in infrastructure improvement and safety. 

 

Other Key Drivers 

Railway maintenance 

Railway maintenance is an area of potential interest for Edil San Felice in the near future. 

Although ESF is not currently engaged in this sector, the Company have expressed interest in 

possibly entering it by acquiring a target with experience and a solid structure in the industry. 

Similar to the highway sector, Italy's railway infrastructure industry is highly concentrated 

with a few entities controlling the entire national rail network.  

The most significant player is Reti Ferroviarie Italiane SpA (RFI), managing a substantial 

network under the Italian State's concession and being part of the Ferrovie dello Stato Group.  

In particular, the largest railway infrastructure operator by far is Reti Ferroviarie Italiane SpA 

(RFI), which manages 16,829km of active railway lines under the concession of the Italian 

 
4 Autostrade per l’Italia 2022 Financial Report 

Safety Barrier Plan 
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State. Like ANAS, Rete Ferroviaria Italiana is part of Ferrovie dello Stato Group, which has a 

100% stake in the company. 

In 2022, Ferrovie Dello Stato released its 10-year Industrial plan, defining their operative and 

investment strategy moving forward. FDS Industrial Plan outlines a total of €190bn of 

infrastructure and mobility investments in the 2022-2031 period, €160bn of which will be 

dedicated to the Infrastructural unit of the Group, dividing it between investments dedicated 

to the network held by ANAS (~€50bn) and to the railway network managed by RFI, for an 

amount of ca. €110bn. The ambitious Industrial Plan foresees a nation-wide investment effort 

covering a several areas, including extraordinary maintenance of its infrastructural assets, 

committing to ensure the long-term sustainability and efficiency of the railway infrastructure 

in Italy, safety and compliance measures, technological upgrades, regional networks together 

with national interest routes (including High-Speed/High-Capacity lines), port/logistic hubs 

connections as well as airport connections, tourist routes and metropolitan areas. 

 

“Codice degli Appalti” 2023 

In April 2023, a new Public Contracts Code (Nuovo Codice degli Appalti) was approved, 

becoming effective from July 1, 2023. The new Code amends the regulations on public 

procurement and concession contracts having as their object the purchase of services, 

supplies and works, as well as project public tenders. The focus of the new code is on the 

digitization of contracting stations and the entire procurement process, aiming to streamline 

tenders and public procurement procedures. 

The contract awarding procedures have been simplified, with higher limits set for direct 

awards. Direct awards empower adjudicating entities to directly award works, services, and 

procurement contracts to companies meeting performance requirements and experience 

criteria, without the necessity of a public tender. Contracting stations can utilize the direct 

award method for projects valued below €150k or €143k for service contracts.5 

For contracts valued between €150k and €5.5mn, the negotiated procedure ("Procedura 

negoziata senza bando") can be employed. This procedure allows the Contracting station to 

directly award a contract to a company chosen from a pool of competitors, summoned by the 

Contracting station itself, without the need for a public tender. The new regulation mandates 

involving at least 5 competing companies in the procedure, or 10 if the project is valued over 

€1.0mn. The winning company is selected based on economic advantage. 

The new legislation also introduces innovations to enhance the public-private partnership 

regulatory framework. Noteworthy changes include: 

• Cascade Subcontracting: The new regulation permits Cascade Subcontracting 

("Subappalto a Cascata"), allowing subcontractors to engage additional subcontractors 

for their works. 

• Integrated Contract: The concept of Integrated Contract ("Appalto Integrato") is 

introduced, enabling the same entity to be awarded both the design and execution of 

construction works. However, this is not permitted for ordinary maintenance works. 

• Price Revision Mechanism: The legislation mandates specifying in the tender and 

awarding procedure the clauses for mechanisms of price revision. This allows for the 

revision of project execution prices based on the variation of project costs. 

  

 
5 Thresholds for direct awarding are specified in Article 14 and Article 50 of Legislative Decree 36/2023 (“Codice degli Appalti”) and have been 
updated by EU Regulation n. 2023/2495, which sets European thresholds for public procurement awarding, on November 15, 2023 
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Competitive Arena 

Edil San Felice primarily operates in the ordinary highway maintenance business, a sector 

known for its proximity-centric nature that demand geographic proximity to assigned toll 

road stretches. Traditionally dominated by small regional players, ESF stands out by offering 

a comprehensive range of ordinary maintenance services, leveraging its extensive 

certifications and long-standing experience. Moreover, ESF is challenging the conventional 

entry barrier by establishing a new operational hub in the Northern Italian region of Emilia-

Romagna: this strategic move aims to reduce reliance on opportunities in the Southern 

Campania region, enabling ESF to compete with local players in Northern Italy.  

Furthermore, the company operates also in the extraordinary maintenance sector, where it 

competes with larger national operators, focused mainly on extraordinary maintenance. 

When combining the positioning in both the ordinary and extraordinary maintenance sector, 

the resulting competitive scenario shows how ESF stands out in the highway maintenance 

industry with its distinctive positioning. Edil San Felice is the only operator active in highway 

maintenance in Italy capable of providing a full spectrum of services in both ordinary and 

extraordinary maintenance contexts, performing all stages of the process of rehabilitation of 

road and highway infrastructure with a broad geographical coverage that differentiates it 

from others in the industry. 

Based on 2022* financial results, in terms of revenues Edil stands behind only a few players, 

among which stand AVR, the biggest player in the ordinary maintenance arena, and Reway 

Group, which is specialized in extraordinary maintenance activities. More broadly, ESF 

showed revenues higher than the median revenue of its competitors (but lower than average, 

skewed up by the high turnovers of AVR and Reway), and beat most of the competition by 

EBITDA margin achieved, which stands higher than the average and median value of its 

competitors. 

Italian Highway Maintenance Competitive Arena 

Source: KT&Partners’ Elaborations on Company data; *Revenues and EBITDA margin figures for Edil San Felice and Reway Group are updated to 2023. 
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Historical Financials 

Edil San Felice SpA S.B.’s key financials for FY23 are: 

• Total revenues at €45.8mn vs €34.3mn in FY22 (+33.6% YoY); 

• EBITDA at €11.6mn vs €6.9mn in FY22 (+68.9 YoY), with FY22 EBITDA margin at 25.4% 

(+5.3pp YoY); 

• EBIT at €10.6mn vs €6.4mn in FY22 (+54.7% YoY), on a EBIT margin of 23.1% (+4.5pp YoY); 

• Net income at €8.5mn vs €4.8mn in FY22 (+79.0% YoY), with a Net margin of 18.6% (4.7pp 

YoY); 

• NFP at -€5.1mn from €2.3mn in FY21. 

Revenue Breakdown 

In FY23, Edil San Felice SpA S.B. reached its sales record with €41.6mn, affirming its robust 

growth trajectory with a CAGR2019-23 of 23.5%. Despite the tough macroeconomic context 

and the inflationary pressures, the Company managed to increase its revenues thanks to the 

quality of its order portfolio and the management of its contracts. Over the 2019-23 period, 

revenue growth was driven mainly by a significant increase of extraordinary maintenance 

activities, which rose up by a CAGR19-23 of 38%, complementing the more moderate (but yet 

considerable) increase of turnover generated by ordinary maintenance activities (CAGR19-23 

of 14%). In FY23, the incidence on revenues of ordinary and extraordinary maintenance was 

48% and 52% respectively, which is near the 50/50 balance, reflecting the strategic aim to 

combine steady income from ordinary maintenance with the higher profitability and 

scalability of extraordinary projects. 

FY19-FY23 Revenues breakdown by Service 

Source: KT&Partners’ Elaborations on Company data 

In 2023, other revenues reached €4.2mn, up from €3.5mn in 2022. This item includes changes 

in work in progress on orders, increases in assets due to own work capitalized and other 

revenues. While increases in assets due to own work capitalized decreased from 2022 to 

2023, revenue from non-core activities and work in progress on orders increased, with the 

latter in particular going from €1.8mn in 2022 to €2.4mn in 2023. This increase was due to a 

higher number of orders with durations exceeding one year, acquired throughout 2023. 
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Edil San Felice FY19-FY23 Other Revenues (€,mn) 

 
Source: KT&Partners’ Elaborations on Company data 

 

Income Statement 

 
Source: Company data 

 

Profitability Analysis 

Edil San Felice managed to significantly increase its margins in 2023, despite a persisting 

inflationary environment and rising raw material costs. The company's growth in turnover 

during the year effectively offset the increase in expenses, showcasing its resilience and 

strategic financial management in challenging economic conditions. The gross profit for FY23 

was €35.9mn, a 37.4% increase from €26.1mn in FY22, with the gross margin improving to 

78.4%, up by 2.2 percentage points from 76.3% in the previous year. 

In FY23, Edil San Felice saw a significant increase in EBITDA, rising to €11.6mn, a 68.9% YoY 

growth from €6.9mn in FY22. This growth was achieved thanks also to an effective cost and 

resource management: while the incidence of rental costs on total revenues ticked up from 

6.4% in FY22 to 8.1% in FY23, the Company reduced the incidence of cost of services and 

€ Millions FY19A FY20A FY21A FY22A FY23A

Sales Revenues 17.9 23.8 25.9 30.7 41.6

Other Revenues 0.2 0.2 3.2 3.5 4.2

Total Revenues 18.1 24.0 29.2 34.3 45.8

Growth % 27.8% 32.9% 21.6% 17.5% 33.6%

Products and Raw materials (4.2) (4.8) (7.2) (8.1) (9.9)

Gross Profit 13.8 19.2 22.0 26.1 35.9

Gross Margin 76.6% 79.9% 75.3% 76.3% 78.4%

Cost of Services (5.2) (6.0) (6.7) (8.5) (10.1)

Rental Costs (2.0) (2.5) (3.5) (2.2) (3.7)

Personnel Expenses (4.2) (5.5) (6.5) (8.2) (10.0)

Other Operating Expenses (0.2) (0.1) (0.8) (0.4) (0.5)

EBITDA 2.3 5.0 4.4 6.9 11.6

EBITDA margin 12.8% 21.0% 15.2% 20.1% 25.4%

D&A and Provisions (0.3) (0.3) (0.3) (0.5) (1.0)

EBIT 2.0 4.8 4.1 6.4 10.6

EBIT margin 11.3% 19.9% 14.1% 18.6% 23.1%

Financial Income and Expenses (0.0) 0.0 0.0 (0.2) (0.3)

Extraordinary items - - - - -

EBT 2.0 4.8 4.1 6.2 10.3

Taxes (0.6) (1.4) (1.3) (1.5) (1.8)

Tax Rate 30.2% 29.2% 30.6% 23.5% 17.6%

Net Income 1.4 3.4 2.9 4.8 8.5

Net margin 7.8% 14.1% 9.9% 13.9% 18.6%
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personnel expenses (-2.8% and -1.9% respectively), reducing the weight of their main cost 

items. The reduction in cost relative to revenues enabled Edil San Felice to significantly 

enhance its EBITDA margin to 25.4% in FY23, marking a substantial increase of +5.3% from 

the 20.1% observed in FY22. 

FY19-FY23 EBITDA (€,mn) and EBITDA Margin (%) 

 
Source: KT&Partners’ Elaborations on Company data 

In FY23 EBIT stood at €10.6mn, (+66.0% YoY), showing a margin of 23.1% (+4.5pp compared 

to FY22): the impact of D&As has increased since 2022, making 2.3% on total revenues, up 

1.4pp from FY22, due to higher investments in assets to support the Company’s growth. 

And finally, Net income attained €8.5mn in FY23, showing a considerable upsurge of +79.0% 

YoY, with an increased net margin of 18.6%, almost 5 percentage points higher than in FY22 

(+4.7pp). This comes despite the increase of net interest expenses which rose from €167k in 

FY22  to €266k in FY23. 

Capital Structure Analysis 

Looking at the balance sheet, Edil San Felice FY23 fixed assets amounted to €12.2mn, almost 

doubling from €6.6mn from FY22, and increasing by €10.5mn from FY19. Fixed assets are 

constituted mainly by tangible assets which account for €10.7mn, up from €6.4mn in FY22. 

While the general increase in tangible assets in the last years reflects the increased scale of 

the Company’s operations, the significant increase of assets in 2023 is due to the construction 

of the new headquarters in Bologna, to an expansion of its central headquarters in Nola with 

the acquisition of a new property located right next to it, and to the acquisition of new plants 

and equipment. The Company now shows €1.1mn in intangible assets, which are almost 

entirely made of capitalized expenses incurred for the listing on the Euronext Growth Milan 

market. 

In FY23, ESF trade working capital increased from €8.5mn to €16.3mn: the increase is 

explained by higher inventory (€5.4mn vs €2.6mn in FY22) and especially by an increase of 

trade receivables (€19.9mn vs €14.0mn in FY22, +€4.9mn YoY), while the increase in trade 

payables (+€0.9mn YoY) only partly compensates the higher TWC. The increase in inventories 

is attributed to the growth of work-in-progress inventories, stemming from multiyear 

contracts secured during FY23, which are also the cause of the increased Trade receivables; 

the latter may have also been affected by a delay of several clients in issuing invoices for 

completed works. Altogether, ESF’s net working capital increased to €14.6mn in FY22 from 

€4.1mn in FY22 reflecting the Company’s higher turnover. However, the NWC grew more than 

proportionally compared to revenues. Indeed, the NWC size in proportion to Total Revenues 

was equal to a 32.0% NWC/Revenues ratio, significantly higher than the previous year (12.0% 

in FY22), and over than the previous 4-year average (10.3%), given the increased weight of 

inventories and trade receivables. 
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FY19-FY23 Net Working Capital (€,mn% ) and NWC/Total Revenues ratio (%) 

Source: KT&Partners’ Elaborations on Company data 

 

Finally, Edil San Felice registered a cash positive net financial position amounting to -€5.1mn 

(improved from -€2.5mn in FY22): the financial position benefited mainly from the cash influx 

coming from the listing on Borsa Italiana. When comparing the NFP to the EBITDA over the 

years, the NFP/EBITDA ratio has improved significantly and went from -0.12x in FY19 to -0.44x 

in FY23 (cash positive). 

FY19-FY23 Net Financial Position (€,mn) and NFP/EBITDA ratio (%) 

Source: KT&Partners’ Elaborations on Company data 
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Balance Sheet 

 
Source: Company data 

  

€ Millions FY19A FY20A FY21A FY22A FY23A

Goodwill - - - - -

Intangible 0.0 0.0 0.0 0.0 1.1

Tangible 1.6 2.4 5.1 6.4 10.7

Other LT Assets 0.1 0.0 0.0 0.2 0.4

Fixed Assets 1.7 2.5 5.2 6.6 12.2

Trade receivables 8.2 10.7 10.0 14.0 19.9

Inventory 0.2 0.3 0.6 2.6 5.4

Trade Payables (5.4) (5.9) (7.0) (8.1) (9.0)

Trade Working Capital 3.1 5.1 3.6 8.5 16.3

Other assets and liabilities (0.4) (3.0) (2.0) (4.4) (1.7)

Net Working Capital 2.6 2.1 1.6 4.1 14.6

Other Provisions (0.7) (0.8) (1.0) (1.4) (1.7)

Net Capital Employed 3.6 3.8 5.8 9.4 25.1

Group shareholders' equity 3.9 6.5 8.1 11.9 30.2

Minority shareholders' equity - - - - -

Total shareholders' equity 3.9 6.5 8.1 11.9 30.2

Short-term debt / Cash (-) (0.3) (2.7) (4.3) (4.5) (10.1)

Long-term liabilities - - 2.0 2.0 5.0

Net Financial Position (0.3) (2.7) (2.3) (2.5) (5.1)

Sources 3.6 3.8 5.8 9.4 25.1
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Internal and External Growth Strategies 

Edil San Felice is poised for a long and sustainable growth journey, buoyed by an expanding 

core market and adjacent opportunities. The company aims to organically grow its core 

business and leverage its unique expertise in new, complementary markets through 

acquisitions, harnessing years of developed know-how for broader market reach. 

Organic Growth 

Edil San Felice is focused on an organic growth strategy to increase its market share, 

particularly in highway and airport maintenance, aiming to transition from a local to a national 

operator. Ordinary maintenance is not a scalable business in the proximity of the regional 

market, so entering new regional markets is necessary to achieve greater economies of scale. 

A key step to the national expansion plan is the establishment of new production units 

nationwide, ensuring to optimize costs for the disposal of production factors, provide more 

timely interventions as the customer require, and participate in tenders for maintenance 

activities beyond its regional scope.  

In 2023, Edil San Felice established its new operational headquarters in Bologna, located in 

the strategic Emilia-Romagna region, marking a significant step into a crucial area for the 

highway market between Northern and Central Italy. The company is expanding its 

operations in ordinary maintenance, competing with regional companies for contracts. 

Demonstrating its competitive edge, by January 2024, Edil successfully secured a €4.1mn 

tender for recurring maintenance on a highway section managed by Autostrade per l’Italia in 

Bologna, with a contract spanning two years and an option for a two-year renewal. 

M&A Opportunities 

Beyond focusing on organic growth, the company is keen on venturing into new and high-

value-added sectors through acquisitions, thereby broadening its activity scope with external 

growth strategies. This ambition underpinned the decision for the IPO, as outlined by 

company management, aimed at raising sufficient funds for strategic acquisitions in sectors 

poised for robust growth, especially those untapped by Edil San Felice, such as the railway 

industry. This strategy enables the company to utilize its unique expertise and competitive 

advantage in markets that demand similar qualifications and skills, facilitating a more efficient 

asset deployment and expansion into complementary sectors. 

In particular, the sectors in which Edil San Felice is open to invest through M&A transactions 

are the following: 

• Railway maintenance: companies involved in activities of maintenance of the 

railway infrastructure network; 

• Diagnostics & Inspections: companies operating in the sector of infrastructure 

inspections and surveys, structural assessment, diagnosis and periodical 

monitoring; 

• Restoration of Cultural Heritage Sites: companies active in monuments 

maintenance services with historical or cultural relevance. 

Regarding the latter, on October 10, 2023, Edil San Felice announced to have acquired the 

entirety of Sogem S.r.l. (now Aurest Srl), a specialist in historical building restoration. This 

strategic move, occurring shortly after Edil San Felice's stock market listing, aligns with the 

company's growth strategy. The acquisition expands the range of Edil San Felice's 

maintenance services, enabling participation in tenders for the restoration of protected 

assets, up to a €15mn value, thanks to the acquisition of the SOA OG2 certification. By 

combining Aurest's expertise with Edil San Felice's strengths, the company aims to lead in a 

niche market estimated at around €3bn, characterized by a lower number of competitors 

than the highway maintenance arena. Aurest srl, with a strong track record until 2019, faced 

a slowdown due to post-pandemic challenges and succession uncertainties, finding a 
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revitalizing partner in Edil San Felice. The €410k acquisition includes a plan for Aurest's 

revitalization and leverages growth opportunities from the National Recovery and Resilience 

Plan's €2.7bn investment in cultural heritage regeneration. 
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Deconstruction Forecasts 

Our financial projections over the 2024-27E period are based on Edil San Felice business 

model and strategy. No impact from future M&As has been taken into account.6 

Starting from the top line, we anticipate total revenues growing at a CAGR23A-27E of 12.5%, 

reaching €66.6mn in FY27E, driven by the adjudication of new tenders and contracts by the 

Company, in line with the management’s plans of expansion in both the ordinary and 

extraordinary maintenance arena, as showed with the opening of the new headquarters in 

Bologna. Our revenues projections depend on our assumption on the Company’s hard 

backlog, and on our hypotheses on the time needed for projects’ completion and invoicing. 

in FY23, Edil San Felice’s hard backlog stood at €55.5mn. We assume the hard backlog to grow 

on average by 8% every year, reaching €75.5mn in FY27. 

Focusing on the profitability side, we project a FY24E Gross profit of €39.7mn, on a gross 

margin of 77.0%, slightly lower than in FY23A due to a higher incidence of Products and Raw 

materials costs on revenues (23.0% in FY24E vs. 21.6% in FY23A). The Gross margin is 

forecasted to maintain an average of 77.0% in the FY24E-27E period, leading to a gross margin 

rising to €54.5mn in FY27E. As for the EBITDA, we foresee a FY24E EBITDA of €11.9mn vs 

€11.6mn in FY23A, with the marginality standing at 23.0%, slightly lower than in FY23A 

(25.4%) due to a higher personnel costs’ incidence estimated for the year, as the Company 

proceeds with its expansion in the new Bologna headquarters and hires new personnel to  fill 

out the new job positions. In the following years, we anticipate an improvement in 

profitability and EBITDA, respectively hitting 23.8% and €16.8mn in FY27E after growing at a 

CAGR23A-27E of  9.6%, as the Company progresses in its activities expansion confirming the 

positive marginality results achieved in the last years. 

At the EBIT level, we forecast a FY24E EBIT of €10.5mn, with a EBIT margin of 20.4%, 

considering the higher impact of with D&A following last year’s investment in fixed assets to 

support the business growth and the territorial expansion. We foresee the EBIT increasing at 

a CAGR23-27E of 7.5% reaching €14.2mn at the end of the forecasted period. 

Looking at the bottom line, we estimate net income at €8.3mn in FY24E (from €8.5mn in 

FY23A), with a net margin of 16.1%. We then go on to forecast Net income growing at a 

CAGR23A-27E of 7.6%, reaching €11.4mn in FY27E. We assume an average tax rate over the 

forecast period of 20.0%, given that the Company will benefit from a halved tax rate for the 

main Italian Corporate Tax (IRES) in the next five years, conceded by the Italian government 

to companies operating in defined regions of Southern Italy.7 

 
6 Financial projections have been prepared by KT&Partners independent of Edil San Felice SpA S.B. Projections and forecasts involve risks and 
uncertainties and are subject to change. Therefore, actual results may differ materially from those contained in the projections and forecasts. 
7 The details on the preferential tax treatment conceded to Edil San Felice SpA S.B. are outlined in the Art. 1 (173-176), Law No. 178 of December 
30, 2020 (2021 Italian Budget Law) 
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2022A – 2027E Consolidated Income Statement 

Source: Company Data (2022-2023), KT&Partners’ estimates (2024-2027) 

 

As for the Group’s balance sheet, we expect the Net Working Capital to increase in FY24E and 

thereafter, going from €14.6mn in FY23A to €17.5mn in FY24E, on the back of higher turnover 

in the following years as well as DSO and especially DII (days-in-inventory) in line with FY23A 

figures, which were higher than previous years’ averages as the expansion of activities implies 

a change in the Company’s core customer mix from past years, with new clients that may 

have different practices in regard to WIP invoicing and payments regulations, leading to 

higher change in work in progress in the inventories and longer payment collection times.  

The NWC is then projected to reach €25.4mn in FY27E. 

Over the 2024E-27E period, we estimate approximately €10.5mn of investments in new fixed 

tangible assets, considering the maintenance expenditures as well as the business expansion 

plans outlined by the Company; fixed assets will remain in line around an average of €14.3mn 

over the forecasted period. 

Looking at Edil San Felice’s financial soundness, we expect the Net cash position to improve 

substantially, going from -€5.1mn in FY23A to -€9.3mn in FY24E, and then progressively rising 

in the following years to a cash position of -€33.0mn in FY27E, thanks to a strong Operating 

cash flow generation ability of the Company over the forecast period. We do not account for 

any M&A cash disbursements as well as for any dividend distribution in our NFP projection. 

€ Millions FY22A FY23A FY24E FY25E FY26E FY27E

Sales Revenues 30.7 41.6 47.3 55.2 60.1 66.6

Other Revenues 3.5 4.2 4.3 4.1 4.1 4.1

Total Revenues 34.3 45.8 51.6 59.3 64.2 70.7

Growth % 17.5% 33.6% 12.6% 15.0% 8.2% 10.1%

Products and Raw materials (8.1) (9.9) (11.9) (13.7) (14.7) (16.1)

Gross Profit 26.1 35.9 39.7 45.7 49.5 54.5

Gross Margin 76.3% 78.4% 77.0% 76.9% 77.1% 77.2%

Cost of Services (8.5) (10.1) (11.3) (13.1) (14.3) (15.8)

Rental Costs (2.2) (3.7) (4.1) (4.7) (5.0) (5.5)

Personnel Expenses (8.2) (10.0) (12.0) (13.7) (14.7) (16.0)

Other Operating Expenses (0.4) (0.5) (0.4) (0.4) (0.4) (0.4)

EBITDA 6.9 11.6 11.9 13.8 15.2 16.8

EBITDA margin 20.1% 25.4% 23.0% 23.2% 23.6% 23.8%

D&A and Provisions (0.5) (1.0) (1.3) (1.9) (2.4) (2.6)

EBIT 6.4 10.6 10.5 11.9 12.8 14.2

EBIT margin 18.6% 23.1% 20.4% 20.0% 19.9% 20.0%

Financial Income and Expenses (0.2) (0.3) (0.1) (0.1) 0.0 0.1

Extraordinary items - - - - - -

EBT 6.2 10.3 10.4 11.8 12.8 14.3

Taxes (1.5) (1.8) (2.1) (2.4) (2.6) (2.9)

Tax Rate 23.5% 17.6% 20.0% 20.0% 20.0% 20.0%

Net Income 4.8 8.5 8.3 9.4 10.2 11.4

Net margin 13.9% 18.6% 16.1% 15.9% 15.9% 16.1%
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2022A – 2027E Consolidated Balance Sheet 

Source: Company Data (2022-2023), KT&Partners’ estimates (2024-2027) 

  

€ Millions FY22A FY23A FY24E FY25E FY26E FY27E

Goodwill - - - - - -

Intangible 0.0 1.1 1.1 1.1 1.1 1.1

Tangible 6.4 10.7 12.3 12.9 13.0 12.9

Other LT Assets 0.2 0.4 0.4 0.4 0.4 0.4

Fixed Assets 6.6 12.2 13.9 14.5 14.6 14.4

Trade receivables 14.0 19.9 22.7 26.4 28.8 31.9

Inventory 2.6 5.4 6.5 7.3 7.7 8.2

Trade Payables (8.1) (9.0) (10.0) (11.3) (12.0) (13.0)

Trade Working Capital 8.5 16.3 19.2 22.4 24.4 27.1

Other assets and liabilities (4.4) (1.7) (1.7) (1.7) (1.7) (1.7)

Net Working Capital 4.1 14.6 17.5 20.7 22.8 25.4

Other Provisions (1.4) (1.7) (2.1) (2.5) (2.9) (3.2)

Net Capital Employed 9.4 25.1 29.2 32.7 34.5 36.6

Group shareholders' equity 11.9 30.2 38.5 48.0 58.2 69.6

Minority shareholders' equity - - - - - -

Total shareholders' equity 11.9 30.2 38.5 48.0 58.2 69.6

Short-term debt / Cash (-) (4.5) (10.1) (13.3) (18.3) (25.7) (34.0)

Long-term liabilities 2.0 5.0 4.0 3.0 2.0 1.0

Net Financial Position (2.5) (5.1) (9.3) (15.3) (23.7) (33.0)

Sources 9.4 25.1 29.2 32.7 34.5 36.6
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Valuation 

Following Edil San Felice SpA S.B.’s future financials projections, we have carried out our 

valuation using the multiples and DCF methods. Our fair value is the result of: 

1. EV/EBITDA and P/E multiples, which return a value of €4.2 per share; 

2. DCF analysis based on WACC of 8.1% and 1.0% perpetual growth, which returns a value of 

€6.6 per share. 

The average of the two methods yields a fair value of €5.4ps or an equity value of €104.2mn. 

Valuation Recap 

Source: FactSet, KT&Partners’ Elaboration 

Peer Comparison 

In order to define Edil San Felice SpA S.B.’s peer sample, we carried out an in-depth analysis 

of the main global listed companies active in the infrastructure and construction and 

engineering sectors. In selecting potential peers, we considered Edil San Felice offering and 

revenue mix, business model, growth, and profitability profile. For peer analysis, we built a 

sample of 10 companies, all listed on Borsa Italiana Stock Exchange, which includes: 

• Reway Group SpA: listed on Borsa Italiana Stock Exchange with a market 

capitalization of €201mn, Reway Group SpA engages in the business of 

maintenance and rehabilitation of road and motorway infrastructures. Its services 

include maintenance and restoration of tunnels and viaducts. The company also 

produces steel and aluminum cladding, complete with waterproofing and 

restoration with the aid of special mortars. In FY23, the Company achieved €125mn 

in sales revenues. 

• Peab AB: listed on OMX Stockholm Stock Exchange with a market capitalization of 

€1.8bn, Peab AB engages in the provision of construction and civil engineering 

services. It operates through the following segments: Construction, Civil 

Engineering, Industry, and Project Development. The Construction segment offers 

construction related services and housing production. The Civil Engineering 

segment constructs large infrastructures and civil engineering projects and smaller 

projects on the local market. The Industry segment includes product areas like 

asphalt, concrete, gravel and rock, transportation and machines, rentals, and 

construction systems. The Project Development segment develops housings and 

properties. In FY23, the Company achieved €5.4bn in sales revenues. 

• Railcare Group AB: listed on the OMX Stockholm Stock Exchange with a market 

capitalization of €60mn, Railcare Group AB engages in the provision of maintenance 

and services to the railway industry. It operates through the following segments: 

Contracting Sweden, Contracting Abroad, Transport Scandinavia, and Machines and 

Technology. The Contracting Sweden segment focuses on the machinery and 

personnel, renovation of fibre-glass-lined culverts beneath railways, roads, and 

industrial areas. The Contracting Abroad segment includes machinery and 

personnel in countries other than Sweden. The Transport Scandinavia is involved in 

locomotives, wagons and personnel, as well as repair and upgrading services for 

locomotives and wagons performed in workshops. The Machines and Technology 

Equity Value €mn Value per share €

EV/EBITDA 69.6 3.6

P/E 93.9 4.9

Average - multiples 81.8 4.2

DCF 126.6 6.6

 Average 104.2 5.4
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segment relates to technological development, construction, and sales of new 

machines, and the further development and conversion of existing machines. In 

FY23, the Company achieved €49mn in sales revenues. 

• Salcef Group SpA: listed on Borsa Italiana Stock Exchange with a market 

capitalization of €1.6bn, Salcef Group SpA engages in the design, construction and 

maintenance of railway infrastructures and equipment. It operates through the 

following business units: Armament, Technologies, Primary Lines, Multidisciplinary 

Railway Works, Railway Materials, Railway Machinery, and Engineering. The 

Armament unit involves in maintenance orders, renovation, and construction 

activities of railway, tramways, and underground. The Technologies unit deals with 

the design of electric traction, substation, and railway signaling systems. The 

Primary Lines unit focuses on construction of works for distribution, with overhead 

and underground lines of high, medium, and low voltage energy. The 

Multidisciplinary Railway Works unit executes orders that include several 

specialization categories, together with the completion of works infrastructure. The 

Railway Materials unit engages in the production of monobloc sleepers and 

segments for underground tunnels and audiences. The Railway Machinery unit 

specializes in the rental of machines for the construction and maintenance of 

railway infrastructures. The Engineering unit focuses on railway design engineering 

services. In FY23, the Company achieved €785mn of sales revenues. 

• Vestum AB: listed on the OMX Stockholm Stock Exchange with a market 

capitalization of €258mn, Vestum AB engages in the development and acquisition 

of small and medium-sized companies. It focuses on companies in construction and 

infrastructure contracts. In FY23, the Company achieved €502mn of sales revenues. 

• AF Gruppen ASA: listed on the Oslo Stock Exchange with a market capitalization of 

€1.3bn, AF Gruppen ASA engages in the provision of contracting services in the 

areas of civil engineering, construction, property, energy, environment, and 

offshore. It operates through the following segments: Civil Engineering, 

Construction, Betonmast, Property, Energy & Environment, Sweden, Offshore, and 

Others. The Civil Engineering segment carries out complex civil engineering projects 

and niche projects related to roads and railways, port facilities, airports, tunnels, 

foundation work, and power & energy, as well as onshore facilities for oil and gas. 

The Construction segment includes the development, engineering, and 

construction of commercial, residential, and public buildings, as well as 

rehabilitation projects. The Betonmast segment has a portfolio of projects including 

large residential property projects to commercial and public buildings. The Property 

segment develops residential units and commercial buildings in Norway. The 

Energy & Environment segment offers energy-efficient solutions for buildings and 

industry and carries environmental clean-ups, demolitions and recycling activities. 

The Sweden segment focuses business area activities related to construction, civil 

engineering, property, and environmental activities in Sweden. The Offshore 

segment removes, demolishes, and recycles offshore installations. In FY23, the 

Company achieved €2.6bn in sales revenues. 

• Sacyr SA: listed on the Euronext Paris Stock Exchange with a market capitalization 

of €2.4bn, Sacyr SA engages in building and developing real estate properties, and 

it’s organized around the Construction, Concessions, Services and Other segments. 

The Construction segment is involved in the civil engineering and building, 

engineering and construction and maintenance of complex industrial and oil and 

gas facilities in Spain, Italy, Portugal, UK, US and several countries in Latin America. 

The Concessions segment focuses on the motorway, transport hub, airport and 

hospital concessions business. The Services segment consists of waste processing, 

construction, maintenance, and conservation of industrial facilities related to the 
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environment. The Other segment includes all activities not previously categorized. 

In FY23, the Company achieved €4.6bn in sales revenues. 

• Veidekke ASA: listed on the Oslo Stock Exchange with a market capitalization of 

€1.3bn, Veidekke ASA engages in building construction and civil engineering 

activities. It operates through the Following segments: Construction Norway, 

Infrastructure Norway, Construction Sweden, Infrastructure Sweden, 

Denmark/Hoffmann A/S and Others. In FY23, the Company achieved €3.8bn in sales 

revenues. 

• Mota-Engil SGPS SA: listed on the Euronext Lisbon Stock Exchange with a market 

capitalization of €1.3bn, Mota-Engil SGPS SA engages in the provision of 

construction, engineering, waste, and water supply services. It operates through 

the following business segments: Europe Engineering and Construction, Europe 

Environment and Services, Africa, Latin America, and Other. The Engineering and 

Construction segment deals with construction and development of infrastructures 

including highways, railways, bridges, viaducts, ports, airports, dams, hydraulic 

infrastructures, silos, chimneys, infrastructure maintenance and quarrying. It also 

constructs shopping malls, hotels, industrial construction, housing, offices, 

hospitals, schools, and public buildings. The Environment and Services segment 

represents solid urban waste management, urban cleaning, management of water 

supply systems, wastewater management and treatment, operation of road and rail 

terminals, integrated logistics operations, landscape architecture, design, 

construction and maintenance of green spaces and golf courses, mail finishing and 

direct mailing. In FY23, the Company achieved €5.6bn in sales revenues. 

• NCC AB: listed on the OMX Stockholm Stock Exchange with a market capitalization 

of €1.1bn, NCC AB is a construction and property development company. It 

operates through the following segments: Infrastructure, Building Sweden, Building 

Nordics, Industry, Property Development and Other. The Infrastructure segment 

supplies entire infrastructure projects such as tunnels, roads, and railways from 

design and construction to production and maintenance. The Building Sweden and 

Building Nordics segment build residential buildings, offices, public premises (such 

as schools and hospitals) and commercial premises (such as stores and 

warehouses). The Industry segment is involved in the production of stone materials 

and asphalt, as well as piling works and paving. The Property Development segment 

develops and sells commercial properties in metropolitan regions in Sweden, 

Norway, Denmark, and Finland. In FY23, the Company achieved €5.0bn in sales 

revenues. 

We analyzed the peer companies by considering their average revenue and EBITDA growth 

and compared the information to Edil San Felice historical and expected financials. By looking 

at 2022-23 revenue growth, peer companies grew on average by 7.6% YoY while ESF revenues 

grew much faster, increasing by +35.5% YoY. Over the 2023-26 period Edil San Felice sales are 

expected to grow at a 9.9% CAGR vs 5.9% average growth of its peers. Looking at FY23 EBITDA, 

Edil San Felice registered an impressive +68.9% YoY, vs an average growth for peers’ sample 

of only +12.3% YoY. According to our financial projections, Edil San Felice EBITDA shows an 

expected 5.7% CAGR2023-26, below the average projected growth of peers (CAGR2023- 26 

of 8.3%). 
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Peers Comparison – Sales and EBITDA 2021-2026 (€mn) 

Source: FactSet, KT&Partners’ Elaboration 

Regarding profitability comparison, we note that over the 2021-23 period, comparable 

companies registered an average EBITDA margin of 13.6%, well below Edil San Felice’s 22.5% 

recorded on the same period. ESF broadly differs from its selected peers in sales growth rate, 

margins growth rate and average profitability, mainly due to the different growth stage of the 

Company in respect to its comparable companies, which are for the most part well 

established business with leading markets position and with limited growth opportunities 

given their size and scale. Moreover, it should be recalled that comparable companies, 

despite sharing some business characteristics with Edil San Felice, may have different 

business models, target markets, and revenue mixes that affect growth rates and margins 

accordingly. 

Peers Comparison – EBITDA Margin, EBIT Margin, Net Margin 2021-2026 (€mn) 

Source: FactSet, KT&Partners’ Elaboration 

  

Sales

2021 2022 2023 2024 2025 2026

Reway Group SpA n.a. 110 125 13.1% 203 230 251 26.2%

Peab AB Class B 5,807 5,823 5,367 -7.8% 4,766 4,925 5,148 -1.4%

Railcare Group AB 43 47 49 5.2% 53 61 71 12.8%

Salcef Group S.p.A 435 556 785 41.3% 954 1,055 1,173 14.3%

Vestum AB 130 485 502 3.4% 488 501 518 1.0%

AF Gruppen ASA Class A 2,731 3,063 2,639 -13.8% 2,566 2,654 2,774 1.7%

Sacyr SA 4,675 4,977 4,609 -7.4% 4,798 4,943 4,842 1.7%

Veidekke ASA 3,699 3,823 3,775 -1.3% 3,577 3,618 3,740 -0.3%

Mota-Engil SGPS SA 2,592 3,804 5,552 45.9% 5,531 5,661 5,852 1.8%

NCC AB Class B 5,264 5,096 4,961 -2.7% 4,870 4,977 5,100 0.9%

Peers Average 2,819 2,778 2,836 7.6% 2,781 2,863 2,947 5.9%

Edil San Felice S.P.A. 26 31 42 35.5% 42 47 55 9.9%

EBITDA

2021 2022 2023 2024 2025 2026

Reway Group SpA n.a. 19 26 39.9% 42 49 54 26.7%

Peab AB Class B 419 375 359 -4.4% 300 321 345 -1.2%

Railcare Group AB 10 9 10 10.0% 11 12 15 15.3%

Salcef Group S.p.A 91 105 151 43.2% 183 207 233 15.6%

Vestum AB 17 70 70 0.3% 68 72 76 2.6%

AF Gruppen ASA Class A 231 203 161 -20.5% 172 187 198 7.1%

Sacyr SA 985 1,430 1,415 -1.1% 1,453 1,506 1,551 3.1%

Veidekke ASA 224 238 213 -10.7% 220 228 235 3.3%

Mota-Engil SGPS SA 382 456 697 52.8% 821 850 883 8.2%

NCC AB Class B 298 211 240 13.5% 254 253 256 2.3%

Peers Average 295 312 334 12.3% 352 368 385 8.3%

Edil San Felice S.P.A. 4 7 12 68.9% 12 12 14 5.7%

CAGR 

2023-'26

CAGR 

2023-'26

Company Name 

Company Name YoY 22- 23

YoY 22- 23

EBITDA Margin EBIT Margin Net Margin 

2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026

Reway Group SpA n.m. 17.2% 21.2% 20.9% 21.3% 21.4% n.m. 15.9% 17.8% 15.1% 16.1% 16.6% n.m. 6.9% 11.2% 8.8% 9.7% 10.5%

Peab AB Class B 7.2% 6.4% 6.7% 6.3% 6.5% 6.7% 4.5% 3.8% 3.9% 3.6% 3.9% 4.1% 4.0% 3.0% 3.2% 2.4% 2.6% 2.9%

Railcare Group AB 23.4% 18.8% 19.6% 20.2% 19.8% 20.9% 11.7% 10.5% 11.8% 12.0% 12.0% 12.5% 9.3% 7.4% 7.7% 8.0% 8.3% 8.8%

Salcef Group S.p.A 21.0% 19.0% 19.2% 19.2% 19.6% 19.9% 14.7% 12.4% 12.2% 13.1% 13.7% 14.3% 9.0% 8.1% 7.9% 9.0% 9.5% 10.1%

Vestum AB 13.4% 14.4% 14.0% 14.0% 14.3% 14.6% 4.6% 5.6% 5.0% 5.1% 5.6% 6.1% 0.1% 1.9% 1.8% 1.1% 2.0% 2.8%

AF Gruppen ASA Class A 8.5% 6.6% 6.1% 6.7% 7.0% 7.1% 6.4% 4.9% 4.2% 4.7% 5.1% 5.2% 3.7% 3.1% 1.3% 3.0% 3.2% 3.3%

Sacyr SA 21.1% 28.7% 30.7% 30.3% 30.5% 32.0% 17.8% 25.6% 27.3% 26.1% 26.4% 27.9% neg 2.0% neg 3.4% 3.6% 4.0%

Veidekke ASA 6.1% 6.2% 5.6% 6.1% 6.3% 6.3% 3.7% 3.8% 3.2% 3.7% 3.8% 3.8% 2.5% 2.8% 2.5% 2.7% 2.8% 2.8%

Mota-Engil SGPS SA 14.7% 12.0% 12.5% 14.8% 15.0% 15.1% 6.6% 4.7% 7.5% 9.1% 9.4% 9.6% 0.9% 1.4% 2.0% 1.8% 2.2% 2.5%

NCC AB Class B 5.7% 4.1% 4.8% 5.2% 5.1% 5.0% 3.2% 1.9% 2.7% 3.0% 3.0% 3.1% 2.8% 2.0% 2.8% 2.4% 2.4% 2.5%

Peers Average 13.5% 13.3% 14.1% 14.4% 14.5% 14.9% 8.1% 8.9% 9.6% 9.5% 9.9% 10.3% 4.0% 3.9% 4.5% 4.3% 4.6% 5.0%

Edil San Felice S.P.A. 17.1% 22.4% 27.9% 25.1% 24.9% 25.2% 15.9% 20.8% 25.4% 22.3% 21.5% 21.2% 11.1% 15.5% 20.4% 17.6% 17.1% 17.0%

Company Name 
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Market Multiple Valuation 

Following our comparables’ analysis, we evaluated the company by using the 2024–25 

EV/EBITDA and P/E market multiples of the peer sample. Our valuation also includes a 20% 

liquidity/size discount and takes into account our estimates of Edil San Felice EBITDA and Net 

Income for 2024 and 2025. We also considered FY23 NFP at -€5.1mn 

Peer Comparison – Market Multiples 2023-2026 

Source: FactSet, KT&P’s Elaboration 

We end up with our Edil San Felice equity value of €69.6mn for EV/EBITDA and of €93.9mn 

through the P/E method. 

EV/EBITDA Multiple Valuation               P/E Multiple Valuation 

Source: FactSet, KT&P’s Elaboration 

  

EV/SALES EV/SALES EV/SALES EV/SALES EV/EBITDA EV/EBITDA EV/EBITDA EV/EBITDA EV/EBIT EV/EBIT EV/EBIT EV/EBIT P/E P/E P/E P/E

2023 2024 2025 2026 2023 2024 2025 2026 2023 2024 2025 2026 2023 2024 2025 2026

Reway Group SpA Milan 201 2.0x 1.3x 1.1x 1.0x 9.6x 6.0x 5.2x 4.7x 11.5x 8.3x 6.9x 6.1x 14.3x n.a. n.a. n.a.

Peab AB Class B OMXStockholm 1,772 0.6x 0.7x 0.6x 0.6x 9.1x 10.4x 9.9x 9.1x 15.8x 17.8x 16.4x 14.5x 9.8x 13.3x 12.3x 10.6x

Railcare Group AB OMXStockholm 60 1.5x 1.4x 1.2x 1.1x 7.8x 7.0x 6.1x 5.0x 12.9x 11.8x 10.2x 8.5x 15.3x 13.7x 11.7x n.a.

Salcef Group S.p.A Milan 1,613 2.0x 1.7x 1.5x 1.4x 10.5x 8.7x 7.7x 6.8x 16.6x 12.8x 11.0x 9.5x 25.6x 18.4x 15.8x 13.3x

Vestum AB OMXStockholm 258 0.9x 0.9x 0.9x 0.8x 6.1x 6.4x 6.0x 5.6x 17.3x 18.0x 15.4x 13.5x n.m 39.2x 12.9x 10.6x

AF Gruppen ASA Class A Oslo 1,348 0.6x 0.6x 0.6x 0.5x 9.4x 8.7x 8.0x 7.6x 13.7x 12.4x 11.1x 10.4x 38.4x 17.9x 16.1x 15.2x

Sacyr SA Spain 2,393 2.2x 2.1x 2.0x 2.1x 7.0x 6.8x 6.6x 6.4x 7.9x 7.9x 7.6x 7.3x 14.9x 15.1x 13.9x 13.1x

Veidekke ASA Oslo 1,342 0.3x 0.3x 0.3x 0.3x 5.6x 5.4x 5.2x 5.0x 9.8x 9.1x 8.7x 8.3x 14.5x 13.8x 13.3x 12.7x

Mota-Engil SGPS SA Euronext Lisbon 1,255 0.6x 0.6x 0.6x 0.6x 4.8x 4.0x 3.9x 3.8x 8.0x 6.6x 6.2x 5.9x 10.9x 12.4x 10.1x 8.7x

NCC AB Class B OMXStockholm 1,131 0.3x 0.3x 0.3x 0.3x 6.2x 5.9x 5.8x 5.8x 11.1x 10.3x 9.8x 9.5x 8.2x 9.9x 9.4x 9.1x

Average peer group 1,137           1.1x             1.0x             0.9x             0.9x             7.6x             6.9x             6.4x             6.0x             12.4x           11.5x           10.3x           9.4x             16.9x           17.1x           12.8x           11.7x            

Median peer group 1,299           0.7x             0.8x             0.7x             0.7x             7.4x             6.6x             6.0x             5.7x             12.2x           11.0x           10.0x           9.0x             14.5x           13.8x           12.9x           11.6x            

Edil San Felice S.P.A. Milan 83                 1.9x             1.7x             1.5x             1.3x             6.9x             6.8x             5.8x             5.3x             7.6x             7.6x             6.8x             6.3x             9.7x             10.0x           8.8x             8.2x               

Company Name Exchange Market Cap

Multiple Valuation (€mn) 2024E 2025E Multiple Valuation (€mn) 2024E 2025E

EV/EBITDA Comps 6.6x 6.0x P/E Comps 13.8x 12.9x

Edil San Felice S.P.A. EBITDA 11.9 13.8 Edil San Felice S.P.A. Net Income 8.3 9.4

Enterprise value 78.3 83.1 Equity Value 114.2 120.4

Average Enterprise value 80.7 Average Equity Value 117.3

Liquidity/Size Discount 20% Liquidity/Size Discount 20%

Enterprise Value Post-Discount 64.5 Equity Value Post-Discount 93.9

Edil San Felice S.P.A. FY23 Net Debt (5.1) Number of shares (mn) 19.2

Edil San Felice S.P.A. FY22 Minorities - Value per Share € 4.9

Equity Value 69.6

Number of shares (mn) 19.2

Value per Share € 3.6
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DCF Valuation 

We have also conducted our valuation using a four-year DCF model, based on a 9.3% cost of 

equity, 5% cost of debt, and a D/E ratio of 28.9% (median debt/equity ratio of peers panel). 

The cost of equity is a function of the risk-free rate of 3.79% (Italian 10y BTP yield, last 3 

months average) and the equity risk premium of 4.4% (Damodaran for a mature market). We, 

therefore, obtained 8.1% WACC. 

We discounted 2024E-27E annual cash flow and considered a terminal growth rate of 1.0%; 

then we carried out a sensitivity analysis on the terminal growth rate (+/- 0.25%) and on 

WACC (+/- 0.25%). 

DCF Valuation 

Source: FactSet, KT&Partners’ Elaboration 

 

Sensitivity Analysis 

Source: FactSet, KT&Partners’ Elaboration 

 

. 

  

€ Millions 2024E 2025E 2026E 2027E

EBIT 10.5 11.9 12.8 14.2

Taxes (2.1) (2.4) (2.6) (2.8)

D&A 1.3 1.9 2.4 2.6

Change in Net Working Capital (2.8) (3.3) (2.0) (2.6)

Change in Funds 0.4 0.4 0.4 0.3

Net Operating Cash Flow 7.3 8.5 10.9 11.7

Capex (3.0) (2.5) (2.5) (2.5)

 FCFO  4.3 6.0 8.4 9.2

g 1.0%

Wacc 8.1%

FCFO (discounted) 4.1 5.3 6.9 6.9

Discounted Cumulated FCFO 23.2

TV 130.7

TV (discounted) 98.4

Enterprise Value 121.5

NFP FY2023A (5.1)

Minorities FY2023A -

Equity Value 126.6

Current number of shares (mn) 19.2

Value per share (€) 6.6

€ Millions WACC

126623.61 8.6% 8.3% 8.1% 7.8% 7.6%

0.5% 112.3 115.9 119.7 123.7 128.1

0.8% 115.3 119.0 123.0 127.3 132.0

1.0% 118.4 122.3 126.6 131.2 136.2

1.3% 121.7 125.9 130.5 135.4 140.7

1.5% 125.2 129.7 134.6 139.9 145.6Te
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DISCLAIMER 

THIS DOCUMENT WAS PREPARED BY MARIA TERESA DI GRADO – VICE PRESIDENT – AND 

KRISTI KOLIÇI - ANALYST - ON BEHALF OF KT&PARTNERS S.R.L., WITH REGISTERED OFFICE AT 

VIA DELLA POSTA 10, MILAN, ITALY, MILAN COMPANY REGISTER NO. 1926922, SPECIALIZING 

IN FINANCIAL RESEARCH AND ANALYSIS (HEREINAFTER, “KT&PARTNERS”). 

NO OTHER PEOPLE OR COMPANY CONTRIBUTED TO THE RESEARCH. NEITHER THE MEMBERS 

OF THE RESEARCH TEAM, NOR ANY PERSON CLOSELY ASSOCIATED WITH THEM HAVE ANY 

RELATIONSHIPS OR ARE INVOLVED IN CIRCUMSTANCES THAT MAY REASONABLY BE 

EXPECTED TO IMPAIR THE OBJECTIVITY OF THE RESEARCH, INCLUDING INTERESTS OR 

CONFLICTS OF INTEREST, ON THEIR PART OR ON THE PART OF ANY NATURAL OR LEGAL 

PERSON WORKING FOR THEM, WHO WAS INVOLVED IN PRODUCING THE RESEARCH.  

FOR THIS PURPOSE, THE MEMBERS OF THE RESEARCH TEAM CERTIFY THAT: (I) THEY HAVE 

NOT RECEIVED AND WILL NOT RECEIVE ANY DIRECT OR INDIRECT COMPENSATION IN 

EXCHANGE FOR ANY VIEWS EXPRESSED IN THE RESEARCH; (II) THEY DO NOT OWN ANY 

SECURITIES AND/OR ANY OTHER FINANCIAL INSTRUMENTS ISSUED BY THE COMPANY OR ANY 

FINANCIAL INSTRUMENT WHICH THE PRICE DEPENDS ON, OR IS LINKED TO ANY SECURITIES 

AND/OR ANY FINANCIAL INSTRUMENTS ISSUED BY THE COMPANY; (III) NEITHER THE 

ANALYSTS NOR ANY MEMBER OF THE ANALYST’S HOUSEHOLD SERVE AS AN OFFICER, 

DIRECTOR OR ADVISORY BOARD MEMBER OF THE COMPANY. 

KT&PARTNERS HAS IN PLACE AN EQUITY RESEARCH POLICY, IN ORDER TO RULE RESEARCH 

SERVICES IN COMPLIANCE WITH PARLIAMENT REGULATION (EU) NO.596/2014 AND 

COMMISSION DELEGATED REGULATION (EU) NO. 958/2016 ON MARKET ABUSE. IN THIS 

POLICY, THERE ARE ALSO DESCRIBED THE ORGANIZATIONAL MECHANISMS ADOPTED BY 

KT&PARTNERS TO PREVENT AND PROFESSIONALLY MANAGE CONFLICTS OF INTEREST THAT 

MAY ARISE DURING THE PERFORMANCE OF THE RESEARCH. IN ANY CASE, CHINESE WALLS 

AND OTHER INFORMATION BARRIERS ARE IN PLACE TO AVOID THE EXCHANGE OF 

CONFIDENTIAL INFORMATION BETWEEN THE EQUITY RESEARCH DEPARTMENT AND OTHER 

SERVICES AREAS. 

KT&PARTNERS PREPARED THIS DOCUMENT ON BEHALF OF EDIL SAN FELICE S.P.A. S.B. 

ACCORDING TO AN AGREEMENT ENTERED WITH THE SAME AND ON THE BASIS OF THE DATA 

AND PUBLIC INFORMATION PROVIDED BY THE SAME OR DERIVED FROM SOURCES DEEMED 

SERIOUS AND RELIABLE ON THE FINANCIAL MARKET BUT WHOSE ABSOLUTE 

TRUSTWORTHINESS, COMPLETENESS, AND ACCURACY CANNOT BE GUARANTEED. THE FEES 

AGREED FOR THIS RESEARCH DO NOT DEPEND ON THE RESULTS OF THE RESEARCH. 

KT&PARTNERS PUBLISHED THIS DOCUMENT AS INITIATION OF COVERAGE ON EDIL SAN 

FELICE SPA SB. NO OTHER DOCUMENTS WERE ISSUED BEFORE.  

THIS DOCUMENT IS A SOURCE OF INFORMATION ONLY, AND IS NOT PART OF, AND IN NO 

WAY MUST BE CONSIDERED AN OFFER TO SELL, SUBSCRIBE OR TRADE, OR A SOLICITATION 

TO PURCHASE, SUBSCRIBE OR TRADE, FINANCIAL INSTRUMENTS/PRODUCTS, OR IN GENERAL 

TO INVEST, NOR MUST IT BE CONSIDERED ANY FORM OF CONSULTING FOR AN INVESTMENT 

IN FINANCIAL INSTRUMENTS. 

THE INFORMATION PROVIDED IN THIS DOCUMENT MUST NOT BE UNDERSTOOD AS A 

REQUEST OR SUGGESTION TO CONDUCT OR CARRY OUT A SPECIFIC TRANSACTION. 

EACH INVESTOR MUST FORM HIS/HER OWN OPINION BASED EXCLUSIVELY ON HIS/HER 

ASSESSMENT OF THE ADVISABILITY OF INVESTING. ANY INVESTMENT DECISION MADE ON 

THE BASIS OF THE INFORMATION AND ANALYSES IN THIS DOCUMENT IS THE EXCLUSIVE 

RESPONSIBILITY OF THE RECIPIENTS OF THIS DOCUMENT, WHO MUST CONSIDER THIS 
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DOCUMENT MERELY AS A SOURCE OF INFORMATION AND ANALYSIS TO SUPPORT SUCH 

DECISION. 

ANY OPINIONS, FORECAST OR ESTIMATES CONTAINED HEREIN CONSTITUTE A JUDGEMENT 

AS AT THE DATE OF THIS DOCUMENT, AND THERE CAN BE NO ASSURANCE THAT THE FUTURE 

RESULTS OF THE COMPANY AND/OR ANY FUTURE EVENTS WILL BE CONSISTENT WITH ANY 

OF SUCH OPINIONS, FORECAST OR ESTIMATES. 

KT&PARTNERS MAKES NO EXPLICIT OR IMPLICIT GUARANTEE WITH RESPECT TO 

PERFORMANCE OR THE OUTCOME OF ANY INVESTMENT OR PROJECTIONS MADE. 

THEREFORE, KT&PARTNERS, ITS REPRESENTATIVES AND/OR EMPLOYEES WILL NOT BE LIABLE 

FOR ANY EFFECT DERIVING FROM THE USE OF THIS DOCUMENT, AND HEREBY DECLINE ALL 

LIABILITY FOR ANY DIRECT OR INDIRECT DAMAGES, FINANCIAL OR OTHERWISE, DERIVING 

FROM ANY USE OF THE INFORMATION IT CONTAINS. 

KT&PARTNERS AIMS TO PROVIDE CONTINUOUS COVERAGE OF THE COMPANY IN 

CONJUNCTION WITH ANY EXCEPTIONAL EVENT THAT OCCURS AFFECTING THE  ISSUER’S 

SPHERE OF OPERATIONS AND IN ANY CASE AT LEAST TWICE PER YEAR. 

IN THIS STUDY, DCF AND MULTIPLE VALUATION MODELS HAVE BEEN USED. 

RECOMMENDATIONS FOLLOW THE FOLLOWING RULES:  

- ADD – FOR A FAIR VALUE > 15% ON CURRENT PRICE  

- HOLD – FOR A FAIR VALUE < 15% AND > – 15% ON CURRENT PRICE  

- REDUCE – FOR A FAIR VALUE < – 15% ON CURRENT PRICE 
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